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Republic of the Philippines
Provinoe of Cavite
City of Bacoor

SANGGUNIANG PANLUNGSOD

TITLE OF FROPOSED
COMMITTEES 2 MEASURE CONTROL NUMBER

| AN ORDINANCE REQUIRING ALL

Committce on Rules, Privileges, | pEPARTMENTS AND UNITS UNDER
e e THE OFFICE OF THE MAYOR OF THE

CITY OF BACOOR, CAVITE TO

POCO-2022-002

FORMULATE AND IMPLEMENT
ONLINE PAPERLESS TRANSACTIONS
N e IN ITS DAY-TO-DAY OPERATIONS
THAT ARE CITIZEN CENTERED,
Mevting 11 865 5300 2915 RESPONSIVE, EFFICIENT AND
S TRANSPARENT AND PROVIDING
PENALTIES FOR VIOLATIONS

HEREOF.

July 07, 2022
1230 PM

DATETIME

VENUE

COMMITTEE REPORT No. 001

The hearing was presided over by Councilor Reynaldo D. Palabrica.
On July 07, 2022, The Committee on Committee on Rules, Privileges, Laws and
Ordinances conducted a committee hearing regarding the above subject matter,

RECOMMENDATION:

Sangguniang Panlungsod Secretariat to meet with the Department Heads for the
formulation of the Implementing Rules and Regulations (IRR) before the enactment and
implementation of the above-mentioned proposed ordinance.

WE HEREBY CERTIFY that the contents of the foregoing report are true and correct.

Signed this 07 of July 2022 at the City of Bacoor, Cavite,

&
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Republic of the Philippines
Province of Cavite
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HON, ALDE JOSELITO PAGULAYAN
Member
HON. SIMPLICIO DOMINGUEZ GELIO N'D LASCD
City Councilor C:tr Councilor
HON. ADRIELITO GAWARAN HON. ﬁa@;mc BAUTISTA
Member City Councilor
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Republic of the Philippines . AT e o, '

Province of Cavite ; _
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MINUTES OF COMMITTEE HEARING

The committee heaning started at exactly 1:30 p.m.

Hon. Rey Palabrica presided the hearing.

The Presiding Officer gave his opening remarks

Invocation was led by Hon. Rogelio Nolasco.

The Presiding Officer introduced the Council Members and the resource person.

The Presiding Officer read the title of the proposed ordinance and asked the opinion on

every provision of the proposed ordinance from the resource persons.

7. City Councilors Hon. Alex Gutierrez, Hon Adrielito Gawaran, Hon. Levy Tela, Hon.
Simplicio Dominguez, Hon. Rogelio Nolasco and Hon. Ramon Bautista expressed their
full support in the passing and implementation of the proposed ordinance.

8. City Councilor Hon. Alde Pagulavan reserved his comment after all the suggestions from
the resource persons are heard.

9. City Administrator representative Atty. Jess Salvador expressed his suppont for the
enactment of the ordinance though raised some problems to face such as interconnectivity
problems and not all services can be automated. He added that the department is already
practicing e-signing procedures and requested additional memory/space on google
drive/storage.

10. Human Resources Department Head Natividad Ople expressed her full support for the
enactment of the proposed ordinance but raised concerns on the penalties ingluded in the
provisions of the proposed ordinance. She also added that the department is already
practicing paperless transactions.

11. Arty Venus De Castro, Head of the Senior Citizens Affairs Office supports the passing of
the proposed ordinance. She added the it will lessen paperwork and will bring betterment
of the office. She stated the problem in internet connectivity and requested assistance in
installing google drive with large memory,

12. City Social Welfare Development Department Head Liliane Ugalde expressed full
support for the enactment of the proposed ordinance and praised the benefits it will bring.

13, PESO Head Abraham de Castro expressed support for the passing of the proposed
ordinance and agreed that penalties included in the provision will be acceptable until all
IRR are done. He also asked assistance from the technical people.

14, Budget Office Head Elvinia Guererro supports the passing of the ordinance though
mformed evervbody that the budget office can’t be 100% paperless due to their
submission of hard copy COA reports.

15, MIS Head Lodgene Asuncion stated that the implementation of the proposed ordinance
will bring a big challenge to all department. He informed everybody that he requested to
increase the fund in the intemet connectivity from the office of the City Mayor. He added
that he will ask assistance from DICT for E-Signature and will also assist all department
in the online registration for DICT E-Signature.

16, City Councilor Alde Pagulayan suggested to identify/include in the IRR all

suggestionsrecommendations from the resource persons
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17. The Presiding Officer assured everyone that all suggestions/recommendations will be
included in the IRR.

|8, City Councilor Rogelio Nolasco moved the adjournment of the committec hearing and
was duly seconded by all the people present, the committee heanng was adjourned at
exactly 2:30 p.m.

Noted By:
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Republic of the Philippines
Province of Cavite
City of Bacoor

SANGGUNIANG PANLUNGS0D

COMMITTEE/S

TITLE OF PROPOSED
MEASURE

CONTROL NUMBER

Contmittee on Rules, Prinileges,

Lates and Orndinanies

AN ORDINANCE REQUIRING ALL
DEPARTMENTS AND UNITS UNDER
THE OFFICE OF THE MAYOR OF THE

CITY OF BACOOR,CAVITE TO

VENUE

Wia Zoom application

Mooting ID: 868 8300 2915
Pazscode: (FOT2022

FORMULATE AND IMPLEMENT
ONLINE PAPERLESS TRANSACTIONS
IN ITS DAY-TO-DAY OPERATIONS
THAT ARE CITIZEN CENTERED,
RESPONSIVE, EFFICIENT AND
TRANSPARENT AND PROVIDING
PENALTIES FOR VIOLATIONS
HEREQF.

POCO-2022-002

DATETIME

July 07, 2022
1:30 M

ATTENDANCE

Position/ Cellphone/ Company/
Designation Email Address | Government Office

CATY Courl,

ABC PREC.
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Republic of the Philippines
Frovinge of Cavite

City of Bacoor
luly 05, 2922
MR RICHARD QLM
BOREMO, Head
City of Bacoor, T avite
Subject pra e R ! s AN DRDINANCE REQUIRING ALL DEFARTMENTSE AND

LNITS UNDER THE OFFICE OF THE MAYQOR OF TIHE CITY OF
BACOOR, CAVITE TO FORMULATE AND IMPLEMENT ONLINE
FAFERELESS TRANSACTIONS 1N 1TS DAY-TO-DAY OPERATIONS
THAT ARE CITIZEN CENTERED, RESPONSIVE, EFFICIENT AND
FTRANSFARGNT ANLD PROVIDING PENALTIES FOR VIOLATIONS
HEREGF

Dxar Sar:

You g hereby tequested to attend & commities hearing on the above-mentioned subject
mamer to be beld on Juby 07, 2022 Thursday 1:30 PM. Dug 10 the pandantic Covid-19 sitvaiion and in
complimee with the alert tevel 3 protocol, we will conduct the commitiee hearing via ZOOM
Applicapan.

MEETING 1D: 868 BMM 2915
FASSCODE: 070722

Respectiielly Yours

LPALABRICA
City Louncifor




POCO -~ 2022 - Wiile

CITY ORDINANCE NO).
Series of M1}

AM DHIMNANCE CREATING THE E-GOVERMARE OEPFARTMENT, IDENTIFYING
TS FUNCTIONS AND DUTIES, AMD SPEOFYIRH THE QUALIFHATHING OF ITS
VARIOUS DFFICERS AND PERSONNEL.

Spontaned by

Co-Sponsored by

WHEREAS, Section 11 (1) ivli) and [wlii) of Republic Act No. 10160 {the
“Charter of the City of Bacoor”] empowsared the Sangguniang Panlungszod to
“determine the powers and duties of officialz and smployess of the City” and ta
"determine the positons and the aslackes, wages, allowances and other
emotuments and benefits of officlals #nd employees paid whalky or mainly from
clty funds armd provide for expenditures necessary for the proper conduct of
Programi, propects, services and activities of the City gavermmeat”,

WHEREAS, Secthon I1 (1) {x] of the above-mentloned law provides that
the Sanggunian shall have the power to "provide a mechanism and 1he
appropfiate furds therefore to ensure transparency in all city government
transactions angd the eaxercise of fiscal-discipline; the accountabllity af afl city
government employees for the afety and protection of all city government
properties, public documents of recards such as those relating to propeny
inventory, land ownerchip, recocds of births, marrlages, deaths, assessments,
Tanadtion, accoaunts, busingst g rmits and suoch ofher recards and docurments of
pulic [nterest in the offices and departments of the ity government”.

WHEREAS, the COVID-19 pandemic revieabed that the detivery of publle
Servites by the city government can be enhanced and made mor= efficlent If the
advaniages provided by the Internet are used as a toal in focal governange,

WHEREAS, #lectric governance (or "e-governance®) — If done propery --
CAN 50 promate transparency in all gowemment transactions and discourags
the cornrnission of graft and corruption.

WHEREAS, the local government of the City of Bacoor does not have a
department or unit dedicated to the implementation, promotion, and
dewetopment of electric governance systems. There is, thus, a need 10 create
such a department.

NOW THEREFORE, be it ordalned by the 5 Sangguniang Panlungsod of
the City of Bacoor, Cavite, that:

Senition 1. Creatlon of the E-GOVERMAMLE DEPARTMENT. The
Electronic Gowe rnance Department (or "E-Governance Department™) which shatl

e TR
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ke dlrectly under the direct contral and supervision of the Mayor of the City of
Bacoor is hereby Ccreated.

Secton 1. Dratles ard Functions. The E-Governance Department
shall have the following dutdes ard functions:

2.1, Establish and imphement Information {echnoklogy amd
inngvation in all services and operaticns aff the city gowemment.

1.2, Develop syitems that will enhance the productivity of
alf departmdnts drd units under the Offce of Lhe Crty Mayor.

ia e warigys iechnological innagvations amd corporate
hest practices o develop spitems thal will promote
Fccountahbility and transparency in the aperation of the
ity gavernment.

r s Formulate systems and procedses that will defiver
eacellent sarvice o the publ.

5 Plan, design, impeement arsd integrate techidbogy to all
serdices 3rvd operatlons of the 1ocal Government of Bacoor.

b Magnage and adminlster technoicgy-related e-
Governance propects of the clty gowernment with the excepltion of that of the
Sanggunlang Panlungsod and of the Olce of the Yice Mayor,

27 Davelap,  maintain, opperate, amd |mprove  the
managenrent information system/fs of The city governmeant.

2.4, Report, advise, and provide technical support o the
Hngguniang Pardungsod oo all e-Governance related matters conceming rhe
City government; and

2.8 Perfprm such pther dutkes and fundlion: a5 rmay be
ordered by the Clty Mayor or as may be provided by law ar orélnance.

Section 3. The E-Govearnandce Department  Haod, The E-
aovernance Department Head (City Departiment Head | shall be appointed by
the City Mayor and shall be a regular employee with a salary grade 25. He/she
Muit be a haolder of a degree In Computer Science or Computer Englneering
from a reputabee sducathonal institutian with experience in supervising the
managenenl  information  system  of  different  depanments  in one
arganization/corporation with 3 workforce eaceedimg 1.000 smpkoyeas for at
least two years. Hefshe must be of good nusral charscter, musl mot have been
convicted of arw crimee, and must have civll servhoe eligibility.

He/she shall have 1he lollowing duties and responsibililbed:

31, Lexd the desgn and development of vanious syriems
ithat will enhance the delivery of public service by the
City gowertment with the use ol modern technokary in

consuliation with varkeos depariment amnd unit héeads;
gy
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32, Design systems that will measure the eMficiency and
performance of each department, unit, and employes
of the City Gowernment to be mplemented by the
Human Resources Developmeny and  Management
Dapartmeni;

1.3 Design & dystem thar a) identifies the needs and
speciations of Bacoorefos, Laspdners, and Inesiors,
and [b} mieatures the devel of atisfaction of Lhe public
with the services being delvered by the  City
Fovernrment;

ia After consudtemg with depariment and  wiil  beeeds,
design v deweldp E-powvernance soluthns/systems
that will enhance 1he deliveny of public service, impronse
the oxlection of resences,  ellminate  waite in
governmenl  fpending, promote  accowntability, and
eradicate graft and comuplian in the operation of the

Lity goverfimenl;

35 Supervise the work of all pergonnel n higfher
department, manage the dayto-day operationd of
hisfher departmant, and recomimend the impositlon of
disciplindfy e dfured Sgaitdl any emplopes workng
under bimfhar;

3k, Recommernd to the City BMunrer and (o the Sangaunlbng
Panlungsod such measures as may be nesded to
improve Thee sennces of the ety governrnant; and

L Performn any other duties and functions as may be
réquirtd by Lw, ordei3nds, o by the City Maoynos,

Sacthon K. The Aszhrtant Departnuet  Head.  The  Arsistant
Otpartmdnl Head | i shiall be a regular employss with a salary
grade _ arwd shall e appointed by the City Mayar. Shefhe must have the
same qualificatnt at the Department Hepd 0 be quadifed for appointment.
He/fahe shall astist the Department Head in performing his/her official duties
and Functions and shal take over the duties and funcrions of the Departmendt
Head in an acting capacity whenever the latter is absant, on keave, ar has bean
suspended for whitever reason. Hefshe shall alse perdomm swch duthes as the
Dutpui rirrent Head may lawfdhy ansgm to himgdier.

Section 5, Divbiors and  Section of the EGovermance
Dpertrrert. The E-Governance Department shall hawe four divitkans nameby
the Records and Project Managemenl Dovition, the Process Improvement and
Training Division, the System Application {Hvision, and the Infrastructure
Managemeni [Hvision. Each division stll b Pesdifed By 3 . whh a
salary grade _ , and shall possess the Tollowing qualifrcations: {a) muit be &
graduate o1 3 1our-nedr oolege Course from a reputable educatonal instiutson
with a degree in either Computer Sciente, Computer £ngineering, Accounting.
or Management, [b) of good moral character, (€] mMust have retevant work

e S
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gxpenence for at keast one {1} year, {d) must have relevant training for at asl
one [1) y=ar, [} must ot have been convicted of any crime, and {f] must have
the requisite ¢l sarvice eliglbdlity.

Saction 4. Recowds and Prodect Managermant Dhiuon.  The
Records and Project Management Division of 1he Department shall be
redponsibke for the planning. docurnenting, recording and monitoring of all e-
Governanoe projects of the Department. The Cvision shall have the Records
sanagemen Secthon which shall supervise activithes related to documentation
and records gathering Tor all e-Governance projects of the Department and the
Project Management Section which shalt supervise all activiteed related ta the
planntng. monlioring and budeet management of all Department projects. The
said sections shall have two {2} Adminifrathee Aldes each who shall be
appetinted by the City Mavor consistent with prevalling civil sarvice regulations
and shall recebne the appropelate satary and benefits as mandated by law, The
duties and functions of the id employees shall be astiared ta them by the
Department Hrad,

Sacthon T, Proorss Improvement and Tralning Diwizlon, The
Procest Improvement and Training Division of the Department shall avaluate al
e-gpovernance related projects of the ity gowvernoent, recommend
improvemnents to the manner By the which the sald projects are being
mplemented and train the personnel of varipus department of the ciby
governmerd ungder the supervision of the HADMED with regand & powernd rdd
related programs of the Office of the Mayor. The Dhisken shall have a Process
Iy orme it Slction  which shall soperase 3l activities and operations
v hving evaluation and improvemnent of 2l e-Govemance progesses of the ity
Fovernment and 3 Traindegg and Support Sectlon which thall conduwct al tradining,
and technical support to all personnel imvpbved in the implemantatiss of e-
Govermance processes urkder the superdsion of the HROMO. The said sections
shall have tuan [2) Administeatiee Audet cach wha shl be appointed by the City
Mayor consistent with preyailing oivl service regulations a2nd shall receive the
appropriate salary and benefits as mandated by law . The dutees and functions of
the Haid #rmployees shakl be assigrred to them by e Departisent Hesd.

Sachioan B Syrtem v Applieation Dhviglon. The System and
Applicatian Division of the Depariment shall be responsible for 1he planning.
desgning xnd implementation of stivilies aod OperaTians invaking progoams,
system and application of &-Govermdnce proqects of the ciry gowernment. It shall
hawve 3 Syitern Saction which shail supenise system management activities and
OPErITonS Mlaied [0 e-Govemande projects of the city government and an
Application Section which 1hell supervize operations Involving programs,
apprlications and dashboards relgied to =e-Gowvernance propects of the ciby
government. The sakd sections shall have two (2] Administrative Aides each
whg shall be appainted by the Clty Mayor consistent with prevailing chell service
regulaticns amd shall receive the approprate salary and benefits as mandated
by law. The duties and Functions of the i employees thall be assigned to
them by the Deparinent Head,

[ R
City Ordinance 2022.___ E-Covernance Department Création, Page 4



Section 9. Infrastructure Management Diwizion. The
Infrastructure Management Division of the Department shall be responsible for
the planning. designing and implementing activities and operations involving
hardware and network infrastructure of e-Governance projects. The Division
shall have a Hardware Infrastructure Section that shall supervise activities and
operations involving hardware infrastructure of e-Governance projects and a
Network Infrastructure Section that shall supervise activities and operations
invalving network infrastructure of e-Governance projects. The said sections
shall have two (2) Administrative Aides each who shall be appointed by the City
Mayor consistent with prevailing civil service regulations and shall receive the
appropriate salary and benefits as mandated by law. The duties and functions of
the said employees shall be assigned to them by the Department Head.

Department Head

Assistant Department Head

Redaidi Pragect Frogru g vl Syl arud Indratris ture
B snsgeenpnd (v ard Trairsng Divivane Appder g mn Dnvsom Bl snagrenaend [nsyasn
Secthon L1 | Section 1 Secthan B S T LA I STl Secison I Section B
Recoids Recindh Procoas - £ Symn | & Flar e af e A btk
Manageme | Mansgemeni mprree | Trasineng Section Apphcs R ] mfrastnact
i SeLtion Nl SeCcuion amid L] wre
wyrilbem Section
Sapport
ira | Admintstraite | Admeniratie | Admie | Admensis | Admenis | Administra | Admisisira
i i i Al W i At | Sl LEF Erer Fosde Amnr Aale
Ao e sl
Aderanialrs | Adminsiirate | Addenenitsatee Admesi | Admanads | Admean | Admianirs | Admesistra
v M e Ao v Aide uiratiee | sliee LLF T L Mt Ui Mt
Ade Mt Hsile

Section 11. Separability.

In case certain provisions of this Ordinance

are declared void by a court of law, the provisions hereof not affected by the
said judicial declaration shall continue to be valid.

Section 12. Effectivity. This Ordinance shall take effect immediately
after it has been published at least once in a newspaper of general circulation
within the City of Bacoor, Cavite.

APPROVED by the 5™ Sangguniang Panlungsod of the City of Bacoor,
Cavite this ___ day of August 2022.

I hereby certify thot the foregoing Ordinance was duly opproved by the
Sangguniang Panlungsod in accordance with low.

Certified by:

R
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HON, ROAWENA BALTHTA-WIEN DHCHLA
Ly Wice Moyvor Fressbing Ofer

Alvented by

ATTY. NHALID & ATESGR I
Srcrriary to Hw Sanggomieng Penfungeod

Approwed By

HOW. STRIKE & KiVILLA
Cily AFayer

(Crie all Approvaly

__m
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