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City of Bacoor A e
SANGGUNIANG PANLUNGSOD
TITLE OF PROPOSED
COMMITTEE/S b CONTROL NUMBER
Wﬂm’ﬂﬁmﬁm - REQUEST FOR APPROVAL OF
rpantzation CITY ORDINANCE POCO-2022-006

CREATING THE E-COVERMAMNCE

DEPARTMENT, ESTABLISHING ITS

ORGANIZATIONAL SET-UP, AND E
Sﬂnggllniﬂng thlnm
g Session Hall 2nd Floor, IDENTIFYING ITS DUTIES AND E August 08, 2022
Baooor Government RESPOMNSIBILITES E 1030 AN
Cender
COMMITTEE REPORT No. 0012
RECOMMEMNDATION:

The Presiding officer and council members agreed to unanimously approve the enactment
of the subject matter during the regular session of Sangguniang Panlungsod held last August 08,
2022,

WE HEREBY CERTIFY that the contents of the foregoing report are true and correct.

Signed this 8™ of August 2022 at the City of Bacoor, Cavite.
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Republic of the Philippines
Province of Cavite
City of Bacoor

HON. D. PALABRICA
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Vice Chai Member
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MINUTES OF COMMITTEE HEARING

g~

The regular session started at exactly 10:30 am.

. Due to the absence of the City Vice Mayor Hon. Rowena Bautista Mendiola, First

District City Councilor Hon. Catherine Sarino Evaristo presided the regular
session,

The Presiding Officer Hon. Catherine Sarino Evaristo referred the subject matter
to Hon. Reynaldo C. Palabrica, Committee Chairman on Ethics, Appointments
and Government Re-orgamzation.

Hon. Reynaldo C. Palabrica raised a motion to suspend the internal rules of the
SESSI0N,

Presiding officer Hon. Catherine Sarino Evaristo approved the suspension of the
internal rules and duly seconded by the majority of the council members.

Hon. Reynaldo C. Palabrica raised a motion requesting for the approval of the
proposed ordinance.

Majority of the Council Members seconded the motion for approval.

The proposed ordinance was approved during the regular session of the
Sangguniang Panlungsod of the City of Bacoor done on August 08. 2022.
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G5 For Committee Hearing: POCO-2022-006- AN ORDINANCE CREATING THE E-
GOVERNANCE DEPARTMENT, ESTABLISHING ITS ORGANIZATIONAL SET-UP, AND
IDENTIFYING ITS DUTIES AND RESPONSIBILITIES.
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PROPOSED CREATION OF NEW OFFICE
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Deparirnent Doscription

The e-Oovemence Depatmend sms o ssiabish ad  mplemeet nformation
techningy A inovalicn in Bl senvices Bnd opanations of fhe Lotal Gowernmaedd of
Bacooe The department playy & wial robes e sneching sccourtabslty and iranspehenty
" phdeT 43 npiove oiben engagement and comemunicalion

Roles and Responsibdites of the s-Govemancs Deparimarit

1 PMan desgn smplement and Siegrale information echackogy 10 ol sereoey
and cperaliona of the Local Gowermmani of Bacoor

2 Manage and sdenesled echnology-related ond varout ¢-Covemance ot

3 Evauste and enphos seraces of the Local Gowsmment of flacooe

4 Mmrisn ghd anluie Me sty of ol relabed e-Govermance projects

Roles andt Responsibilities of Parssnnst

| Deparimend Hesd - Respoasbis o planing, sbistegizing direcling and
FIANAZNgG O Bnd operalans of the department

& Aasistant Departmant Hesd - Give ssustance fo The Sepanmont head wih
T ol -all marsgerment ond supeniaion of all aciviss and operahons of the

BEpARTTEn
1 Records and Project Managemeni Division

a8 RAeconds snd Progeci BMansgement Division - Rsaporubis n e
planning, Socumeniing  econiing and mondonng all e-Governance

b Section 1: Records Mansgemaent Sectian
i Records and Documenisbion Sechon - Hesponalbis in

5 Adminivirstive Abds [1}- Fesponides o SODUMENLNG Eha

upating fiey rocesesty 107 the Recorsh Monagement Sachon
©  Section I Propct Mansgement Section

i Propect Managemsnt Ssclion - Resporsbis @ superasng 35
Bclifabd SUCh B8 phoecl phEnAng, onionng and bodget
MEnEpTE 10 @-ovarnante piiseci

i Adminisirative Alds (I)- Fesponssds i doDumenting and
updabng flss rocewsary ko Propect Managemant Sechon

4 Process improvement and Trainsng Divisson
& Process bmprovement and Training Divislon - Fesporaibls o
wvahanting ahd meproving processes of gl -lovemance osas  Ths
S0 NCIdEe PTG WUDPON and Trainesg for el personinl eyckaosd @
the implereriahon of e-Ooverrance projech
b Section 3 Process improvement Secton
i+ Process improverment Section - Fesponadis = supensng al
Stiiviaed @ GperELONE FROhang VLSO BN I
o 8B e-Coye mancg processel
#  Adminiirative Alde (3) - Fesponsdils n documensng ang
upsdatng Bl NvOiing evliuaion S imghnig [FOCalae
of e-Govarmancs projcs



irareng a0 lachiscal BUpPon o ol penornel rralved n e
irplemernaton of p-Covernance propeciy.

& Addmindsirstive Alds (1) - Resporaibie i dogumenting snd
updating files of franengs bnd lechnical suppon Avahed in e
Crremnmnce proechs

4 Systema and Applications Divishon
a Sysems and Applications Division - Raesporsinls o planmang,
deungning and implementing activibes and  opevalions  rvalving

oopFamTe. Sysisms and applicalon of s-Governants onoecty

& Sectlon §: System Ssction

i Sysiem Sechon - Reapoiadis ¢ suSeraang Syaiem achvied
and opeTElions reled 1o e-Bovemance prosect
& Adminisirative Alde (2} - Rewponuble i documenting and
upditesy aciwbes and syshem opsTEbons reaied fn Sywbem
Bty

c Section §: Application Baction
+ Application Section - Responubes n NupenaEng Bcinetes a0

o« Adminisirative Aide (I Fesponsble ¢ documentng and
UDGEDY ACRAeE SN pETELonE Melited 10 ARSRCRBGN Sectan

6 infradtrecture Mansgiment Dovesion
a infrastuctuie Mansgemensi Divislon- Rewpormibie = panneg
deaigring Bnd  mplemanding  acthebes and operaiions  imvabang
hardwan 80 nafeord infrasirudture of B-Govemancs pIopects
b Bection T: Hardwars infrastructurs Ssciion
i Handwats infrastroctune - Responuibhe o supeninng ectivites
Bl ORBMABON  drolang  haitwans  infastruciues of @
Govemance promcts
n  Adeinistrative Aide (1] - FResponsible & documendng and
updatng aCielees S0 operEloma  relaled B Hordwans
nfrastructiure Sechon
= Section B Network Infrastrecture Section
i Hetwnrk infrestrecture - Reaponibie o superisng Bcnse
nd ppecahians imaoking Rebaork nfrastnectune of e-Govermante
projecis
#  Administraths Alde [T}~ Fesporsbis o docomaning ang
Wpaabng aciviea and operatiors  relabed 0 Mebaork
infrastruciune Secton
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Depariment Description

The s-Governance Decarimen! sims 1o esabish and implemen  rlormalion

Bl mnoyElion i all eraces and operabons of The Locel Governemssnt of
Bacon The ceparimen plays 2 wildd toie o enaching BcCounTiatity @l ransparency
i prgeT 10 ATprOYe TN engagemen angd CoMITRCaion

Roles and Reapansibilfes of the e-Governance Departmant

1 Plan, dewgr implemend s mograle informabon ischnology 10 &l serece
and operations of the Local Coverrement of Bacoor

L Manags and sdmenster echnology-relaled g vanou s-GoveEmancs proecty

3 Evalasth and impiowe servoes of the Local Gowernment of Bacoor

4 MWantsin Brd ergure fhe stabibty of all related e-Goverrancs prosch

Foles and Responubilifes of Personnel

1 Departmani Head - Feaponsibls o plenmeng, sialeguring dischng Snd
MATEgg AT B OrRratonE O TR sl e

7 hsalstant Department Mead - Cioog aeSmiance b e depertrent hagd with
i crver - all Man@geTend Bnd Supsnasion of B acties 5ha operabcns of The
danartment

1 Records and Project Managemani Division

3 Records and Project Mansgement Division - Respomdtde o fa
PropEcia

bchtees wuch s progect plannng, monADAng Bnd Dudged
AR e B e-ovamancs propscty

i Administralive Alds (T} Pesporsdls n documaning and
dpdstng fles hecsasary b Prgec Management Sacton

4 Process improvement snd Training Division
& PFrocesa improvemeni and Training Dévislon - Hesponsbls n
evalualing and improvieg processes of 54 e-Cowrmanos prosecis. The
D R Dol BnodT B Plening for sl peioneed wvoived o
e arpiamenianon of e-Governence progecty
b Section ¥ Process improvement Bection
i Process improvermsnt Bection - Resporsdis @ supsreryg &l
sciretaes And DperEiee. fredhvng evaluEton and epsceemend
o il e-GOvarnanos IOCesseT
i Adminkstraties Alde (1) - Fesponsible 0 documerdng and
DG RIS Fredhans Eviduaten and FMpIING roCELRe
of B-Chovsimans Dropachh



© Section 4: Traiming and Support Section
i Teabming snd Support Section - Responuitie n superemeng ol
frargd and lechiucal suppon to af pereoningl ol @ (Ta
impeTaiEtion of #-Goeeance [rosech
i Administrative Akde (1) - Aeasponebie » documerdsng o
updatmg B of frerengs 8nd ischeicsl support imvdlved n o
GoveIT.anCE IO

5 Gywiema sng Applications Divissn

i Sysiem Ssction - Reapommisis @ SUDSHERng yalem actbes
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