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Republic of the Philippines , fcrlf ne, 2011
Province of Cavite I %

City of Bacoor

5" SANGGUNIANG PANLUNGSOD

COMMITTEE ON HOUSING, LAND UTILIZATION
AND URBAN DEVELOPMENT

COMMITTEE HEARING REPORT
NO. HLUUD 018 5-2023

Subject: AN ORDINANCE AUTHORIZING THE CITY MAYOR TO APPOINT PROPERTY
MANAGERS FOR ALL HOUSING PROJECTS OF THE CITY OF BACOOR, CAVITE,
IDENTIFYING THEIR DUTIES AND RESPONSIBILITIES, AND PROVIDING PENALTIES
FOR VIOLATIONS HEREOF. PCO 2023-098 dated 17 July 2023,

This report resolves to authorize the city mayor to appoint property managers for all
housing projects, dated 23 August 2023. The said authorization was referred to the committee by
the Sangguniang Panlungsod Presiding Officer, Hon, Vice-Mayor Rowena Bautista-Mendiolg,
during the 52nd regular session.

The pertinent facts about the subject matter:

» Under Section 17 of Republic Act No. 7160 (the "Local Government Code of
1991"). Local governments shall exercise powers necessary to provide basic
services and facilities, including low-cost housing and other mass dwellings; and

* In accordance with the principles of good govemance and public
administration, the appointment of a Property Manager would serve as a key
pillar in implementing the city housing policy that recognizes housing as a basic
human right and is committed to the provision of decent, affordable, and
inclusive housing for its residents.

Quoted hereunder are the contents of the letter dated 14 August 2023 submitted by the
Human Resources Development and Management Department (A copy of an attachment
hereto):

August 14, 2023

HON. ALDE PAGULAYAN
City Councilor
Sangguniang Panlungsod
City Government of Bacoor
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Republic of the Philippines
Province of Cavite
City of Bacoor

5" SANGGUNIANG PANLUNGSOD

Dear Councilor Alde,

| received a copy of the proposed ordinance entitled: AM ORDINANCE AUTHORIZING THE CITY
MAYOR TO APPOINT PROPERTY MANAGERS FOR ALL HOUSING PROJECTS OF THE CITY OF
BACOOR, CAVITE, IDENTIFYING THEIR DUTIES AND RESPONSIBILITIES, AND PROVIDING PEMNALTIES
FOR VIOLATIONS HEREOF. Below are my comments;

1. Section é, Creation of the paosition of Administrative Officer |V (Administrative Officer ll)
and compensation. The position of Administrative Officer with Salary Grade 15 is hereby
created, The position should be permanent and not coterminous as stated in the
proposed ordinance. To make it coterminous is in confravention of Section 130 of the
Omnibus Rules on Appointments and Other Human Resource Actions which states that
"Mo person appointed to a position in the non-career service shall perform the duties
properly belonging to any position in the career service.”

2. Section é Paragraph 3) on completion of relevant training must be at least four hours of
relevant training.

Additional requirement must have a Career Service (Professional) Second level eligibility.

For your reference.

Sincerely Yours,

NATIVIDAD LUDWIG |. OPLE
City Government Department Head |

Findings:

The foregoing discussion clearly showed that the City of Bacoor has existing and future
housing projects that necessitate comprehensive, professional, and dedicated management fo
ensure their successful operafion maintenance and further development. An appointed
Property Manager, acting under the direct supervision of the City Mayor or his/her designated
reprasentative, would be able to provide that dedicated owversight, ensuring the efficient
functioning. opfimal ufilzation, and long-term sustainability of the housing projects. Such a
dedicated manager is necessary to uphold the rights of the residents and ensure that the
administration of the housing project a conducted fairly. responsibly, and fransparently, thereby
embodying the City's commitment to social justice and equitable access. From an economic
perspective, a dedicated Property Manager is necessary to oversee financial operations,
strategic property considerations, and facility management services, ensuring that public funds
are ufilized in an optimal manner.

RECOMMENDATION:

After a thorough review, the commitiee recommends the APPROVAL of the proposed
ordinance authorizing the City Mayor to appeint property managers for all housing projects.
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Republic of the Philippines
Province of Cavite
City of Bacoor

5" SANGGUNIANG PANLUNGSOD

WE HEREBY CERTIFY that the contents of the foregoing report are true and cormect.

Signed this 31 day of August 2023 at the City of Bacoor, Cavite.
Committee on Housing, Land n and n Development

=
cou DE JOSELITO F. PAGULAYAN
Chairman

COUN. ADRIELITO G. GAWARAN
Vice Chaiman

ok

COUN. SIMPLICIO G. DOMINGUEL
Member
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Republic of the Philippines '1!%; 2222
Province of Cavite
City of Bacoor

5% SANGGUNIANG PANLUNGSOD

COMMITTEE ON HOUSING, LAND UTILIZATION
AND URBAN DEVELOPMENT

COMMITTEE HEARING MINUTES
HLUUD 018 S-2023

Subject: AN ORDINANCE AUTHORIZING THE CITY MAYOR TO APPOINT PROPERTY
MANAGERS FOR ALL HOUSING PROJECTS OF THE CITY OF BACOOR, CAVITE,
IDENTIFYING THEIR DUTIES AND RESPONSIBILITIES, AND PROVIDING PENALTIES
FOR VIOLATIONS HEREOF. PCO 2023-098 dated 17 July 2023.

The committee hearing was presided over by the Committee Chairman on Housing,
Land Utilization, and Urban Development, Hon. Councilor Alde lJoselito F. Pagulayan. In
attendance were Hon. Councilor Adrielitc G. Gawaran, the Zoning and Land Development
Department represented by Engr. Arthur 5. San Jose, the City Planning and Development
Coordination Office represented by Rhowena D. Alcantara, Office of the Building Official
represented by Engr. Felicito R. Mejia, Housing Urban Development and Resettlement
Department (HUDRD) representatives, Office of the City Legal Services represented by Atty.
Marius D. Sumira and the Human Resources Development and Management Department
represented by Natividad Ludwig |. Ople.

Coun. Pagulayan called the roll and read the proposed ordinance, Section 2. Duties and
Responsibilities of the Property Manager. He explained that the concept of the City Mayor in this
ordinance is to position responsible personnel on all the housing projects that are under the City
Government of Bacoor.

According to the HUDRD representative, there are two (2) existing housing projects: 1)
Ciudad Sirike located in Molino |, and 2) Ciudad Kaunlaran, and four (4) pending housing
projects. She informed the committee that the acting property managers in the Ciudad Strike
and Ciudad Kaunlaran are the mobilizers, which are private entities.

Ms. Ople explained the options for creating a plantilla (permanent item). She said that a
salary grade of eighteen (18), which is an Administrative Officer Ill, is enough for the said
property manager in each housing project with the following requirements: 1. relevant
bachelor's degree, 2. at least three (3) years of work experience related to property
management, public administration, or the real estate field, 3. completion of relevant training for
at least 18 hours, and 4. must have first-level eligibility in the civil service or a board passer.
Furthermore, she suggested adding to the proposed ordinance: “MUST BE A RESIDENT OF
BACOOR". It was seconded by Coun. Gawaran.
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Republic of the Philippines
Province of Cavite
City of Bacoor

5 SANGGUNIANG PANLUNGSOD

Engr. Mejia and Engr. San Jose proposed having one (1) Property Manager for all the
housing projects and under him, a building administrator for each housing facility. Without any
comments or suggestions, the committee hearing was ADJOURNED, as per Coun. Gawaran
maotion.

Prepared By:

PETER Aélhhl F. BORJA
Local Legisiative Staff |

Attested By:

CO, DE JOSELITO F. PAGULAYAN
Ch an

mmittee on Housing, Land Ufilization
And Urban Development
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Republic of the Philippines
Province of Cavite
City of Bacoor

5t SANGGUNIANG PANLUNGSOD

COMMITTEE ON HOUSING, LAND UTILIZATION
AND URBAN DEVELOPMENT

ATTENDANCE OF THE COMMITTEE HEARING

02 August 2023 / 10:00 A.M.
Bacoor Legislative and Disaster Resilience Building. 4th Floor,
Bacoor Government Center

Subject: AN ORDINANCE AUTHORIZING THE CITY MAYOR TO APPOINT PROPERTY
MANAGERS FOR ALL HOUSING PROJECTS OF THE CITY OF BACOOR, CAVITE,
IDENTIEYING THEIR DUTIES AND RESPONSIBILITIES, AND PROVIDING PENALTIES
FOR VIOLATIONS HEREOF. PCO 2023-098 dated 17 July 2023.

SIGNATURE/ POSITION/AFFILIATION CONTACT
NAME OFFICE/ADDRESS NUMBER/EMAIL
=

CITY COUNCILOR

SANGGUNIANG PANLUNGSOD

HON. ALDE JOSELITO F. PAGULAYAN )

CITY COUNCILOR

‘S( SANGGUNIANG PAMLUNGSOD

HON. ADRIELITO G. GAWARAN

- CITY COUNCILOR

SANGGUNIANG PANLUNGSOD
HON. REYNALDO D. PALABRICA
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Republic of the Philippines
Province of Cavite

City of Bacoor
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Republic of the Philippines
Province of Cavite
City of Bacoor

5% SANGGUNIANG PANLUNGSOD

COMMITTEE ON HOUSING, LAND UTILIZATION
AND URBAN DEVELOPMENT

NOTICE OF THE COMMITTEE HEARING
(PROOF OF RECEIPT)
02 August 2023 / 10:00 A.M.
Bacoor Legislative and Disaster Resilience Building, 4th Floor,
Bacoor Government Center

Subject: AN ORDINANCE AUTHORIZING THE CITY MAYOR TO APPOINT PROPERTY
MANAGERS FOR ALL HOUSING PROJECTS OF THE CITY OF BACOOR, CAVITE,
IDENTIFYING THEIR DUTIES AND RESPONSIBILITIES, AND PROVIDING PENALTIES
FOR VIOLATIONS HEREOF, PCO 2023-098 dated 17 July 2023.

RECEIVED BY: POSITION/AFFILIATION DATE/TIME
NAME/SIGNATURE OFFICE/ADDRESS CONTACT NUMBER
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Republic of the Philippines
Province of Cavite
City of Bacoor

5"SANGGUNIANG PANLUNGSOD

RECEIVED BY: POSITION/AFFILIATION DATE/TIME
NAME/SIGNATURE OFFICE/ADDRESS CONTACT NUMBER
I e
“Almoro WROMD % IUI !.‘?3

lerk

(b e ol

L e T
NOTICE OF THE COMMITTEE HEARING (PROOF OF RECEIPT) PCO 2023-098 Page2
TO APPOINT PROPERTY MANAGERS




Republic of the Philippines .
Province of Cavite

CITY OF BACOOR

Pt

HUMAN RESOURCES DEVELOPMENT and MANAGEMENT DEPARTMENT

2nd Floor Bacoor City Hall Building, Bacoor Government Center, Bacoor Boulevard, Brgy. Bayanan, Bacoor City 4102
Tel. No.: {(046) 481-4143/ (046) 481-4100 Local 407

August 14, 2023 ¥

HON. ALDE PAGULAYAN
City Councilor
Sangguniang Panlungsod
City Government of Bacoor

Dear Councilor Alde,

| received a copy of the proposed ordinance entitled: AN ORDINANCE AUTHORIZING THE CITY MAYOR
TO APPOINT PROPERTY MANAGERS FOR ALL HOUSING PROJECTS OF THE CITY OF BACOOR, CAVITE,
IDENTIFYING THEIR DUTIES AND RESPONSIBILITIES, AND PROVIDING PEMNALTIES FOR VIOLATIONS
HEREOF. Below are my comments:

1. Section 6. Creation of the position of Administrative Officer IV ( Administrative Officer Il) and
compensation. The position of Administrative Officer with Salary Grade 15 is hereby created. The
position should be permanent and not coterminous as stated in the proposed ordinance. To make
it coterminous is in contravention of Section 130 of the Omnibus Rules on Appointments and
Other Human Resource Actions which states that “No person appointed to a position in the non-
career service shall perform the duties properly belonging to any position in the career service.”

2. Section 6 Paragraph 3) on completion of relevant training- must be at least four hours of relevant
training

Additional requirement must have a Career Service (Professional) Second level eligibility.
For your reference.
Sincerely Yours,

NATIVI DADWI. OPLE

City Government Department Head |

T

SCAN ME




G.7 For Committee Hearing: PCO 2023-098 — AN ORDINANCE AUTHORIZING THE
CITY MAYOR TO APPOINT PROPERTY MANAGERS FOR ALL HOUSING
PROJECTS OF THE CITY OF BACOOR, CAVITE, IDENTIFYING THEIR DUTIES AND
RESPONSIBILITIES, AND PROVIDING PENALTIES FOR VIOLATIONS HEREOF.

PROPOSED CITY ORDINANCE NO. 2023-0%8
Saion of NIA

AN ORDINANCE AUTHORIZING THE CITY MAYOR TO APPOINT
PROPERTY MAMNAGERS FOR ALL HOUSING PROJECTS OF THE CITY OF
BACOOR, CAVITE. IDENTIFYING THEIR DUTIES AND RESFONSIBILITIES,
AMND PROVIDING PEMALTIES FOR VIOLATIONS HEREOF
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WHEREAS. from an economic penpechve, 0 dedicated
Froperty Monager s necessary 1o overssee financial operation,
strategic  property consderalions, and fociity monagemanl
wervicas., enjuring thal public funds oare utiized in on ophmol
ITVarrees

NOW BE IT ORDAINED AS IT IS HERERY ORDAINED Dy the 5Sth
hnwmicﬂg Pornbungsod of tha City ol Bacoor, Cavite THAT:

Section 1. Scope - This Ordinance shall apply to ol houung proects
nitioled by the City Governman! of Bocoor, Cavile. The authonty
granted herein encompaises both exdfing ond fulure housing
projects wilhin the temional juisdiction of the City of Bocoos,
Coavite

Seclion 2. Thie. Ths Ordinance shall ako be known as the “Housing
Project Manogement Ordinance ol the Cily of Bocoor”.

Sechion 3, Declaration of Policy.

(A) 11 is hereby declared thal the Cily of Bocoor. Cavite,
recognizes housing 03 o basc human Aght and commits fo
the principles of social justice. good governonce, and pubiic
adminstrahon o provide its cilzens with decen!, offordabie
and inclusive houting. 1 B commitfed to saleguarding fnis
nighl ond to fociitating occess to safe. secure, habilable,
ond offordable homes for ol ils inhabitants.

{B] The& City upholds that! socialized houusng and ofher
housing programs should benefit underpriviieged ond
homeless Bocoorefios, ond therelore, should be managed
effectively and effiCiently wilh g spail ol publc semnvice and
commitrnent fo aguitoble access,

[C] The City promotes octve involvemen! and paricipation
of the community in the oOdecsionmaking processes
offecting their howsing condifiors. 1 sholl  promote
trompoarency, hokd comulfoions where necewory, ond
uphold the nghts o the residents to informotion regoarding
truasis nomes.

(3] The City recognires the mportance of public-privote
portrersips  in houung, leverogeng the strengths and
capabidities of both secton while eraunng thal the pnmoary
obiectva remairs o werve the underprivieged ond
homeless residents of e City.

(£} Recognisng the role ol sustainable deveiopment in
houwsing, the Clty emphosizes the respormsible wse of
resources, enveronmental protection, and long-feam viability
in the monogement of housng propechs,

[F} The: City s committed fo the panciples of Fonsparéency,
accouniabikly, and inclusivity in  the manogement ol
housing propects.

CITY ORDIMANCE MO 2023 L, 2023
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Section 4. Rules ol Interpretation-

(A The provisions of this Ordinance sholl be nterpretea in o
manner thot upholds hae nghts of residents ond fhe pubhc
irlerast, promotes fromporency arnd accountobaty, and
ersures  fhe proper manogemant, maintenonce. ond
improvemnent of housing projec ts withun The City,

(8] Any amibiguity in the provisions of this Ordinance shall be
rsolved in o moannes that best spholos the principles stafted
in Section 2 of this Crdinance,

(C) The words and phroses used in ths Orainance are 'o be
construed using ther ordinory and everydoy meanngs
uness delined ofinerwise within this document

(O The terrms ‘resudent’,  housing  gpeoject,  property
manager, ond ‘pubkc Interest’ sholl be undentood o
inclhusivaly ai possible to covil all individual resding in the
housing progects. all types of housing projects, oll opponied
property manages. and all malten hal concem the
wellore of the pubbc, respachively

[E} The user of tha singular form in thes Ordinance includes the
plural and vice vasa, and the uiae of any gender includes olf
genders

(F] Unless specihed oinerwae, relerences to sechons or
wbsections pertain 1o sections or subsechons o fhe
Crchinance.

(G] This Ordinonce mudt be read ond interpreted a3 a
whaole, The provisions hereot ore intended fo be mutudally
complementary ond supportive, nol  controdiclony  or
mutually exclusive, In cose of opporent confict or
ircomnsistency, on interpreiaton fhal harmornees all fhe
provision will be prefered

Section 4. Definlion of Termsa - As wied in thas Chrdinance. he
foliowing terms are defined o Tolowi!

|A] Assel Manaogemeni Plan - A document outining the
management of an entity's infrastruciure ond other aseh
with the objective ol deliverng on ogreed stondord of
SEVICE, by olly inchuding O tions., firneiromes,
responsibiilias. costs and perfformonce Indicators. A more
comprehensive definition of the Asiel Monogement Plan &
ncluded in Section #(C) of this Crdinonce

8] Assel Manogemen! Audit and Review — A process by
wnch the Proparty Monooor delemmenes how wel he Asset
Managemeant Flan has been impleameanted. An overvioes of
this process s provided under Sec hon 9(0)

(C] Facllity Maonagemenl! Services A subset ol Property
Larvicas thal involves the coordimation of the nededs of
resicdents, equipment, ond operabonol oClivifles Into e
physical lnyout of the housing project. This definiion ncludes

CITY ORMNANCE MO 2003 L2023
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infrastrecture managemant and mantenance and repair of
acuspment and bullcdings

(] Howsing Projec! A specific developmen! project
inhaled by tha City Government for the purpose af
providing affordable. sale and sustoinable housing for City
retdents, whelher funded o managed in wholé o in part by
the City Govemment

[E] Integrative Assel Managemenl - [he dyilematc ond
coordinated oclivifies ond prachices thiough which the City
optimally and sslainably manages its assefs. ond ossed
systermns,  ther associoted perdormonce,  nsks ond
axpandities over ther lle cycles for the puwpote of
ochieving the Asset Managemen Plan.

[F| Properdy Manoger - A natwal of jundical person
appointed by tha Cily Mayor, responsible 1or the oparaftion
control, maintenance. ond oversght of a real estale
property, In ths case, the property Monoger S Mesponsioie
for the operaton, conftrol, maintenonce, aond overught of
the City's housing progects.

{G) Propery Services - The comprehensive sef of ochiviles
and responsibities focuwsed on ensuning the physcol
property, including its buldings and locilifies, abgn wath the
dewred condiions. layout, and location This service i
divided into Property Managemen! Services and Focility
Manogemen! Services

M| Property Manaogemen! Services - A subse! of Property
Services Thot & prmanly dedicaled fo moinianng ond
enhancing the physical structures within the property fo
moat  the standords of sotsfochon for residents o
ownelfococupiers.  Activibes under this senvice fypeCoally
include the upkeep of buldings. administration of property
aueh, ersunng he voluotion of property & Curfenl and the
strategic manogement of spoces o meet residents neeas
ond expec lafion

[l} Public-Private Parnerships - A Cooperative arangameant
betwean the City Govemment and privale secton typicoaly
of a long-term nature, amed ot funding ond delivering
public infrostructure and services puriuant 1o The provisons:
al City Ordinance Mo, 7-2017 (the “PPP Code of the City of
Bacooe™ o amandéd).

(1] Skotegic FProperdy Consideralions The decikions
regoarding the physical asels within the housing project to
maz! ity objectives, oign he property assets with the City's
goak, and determing where specific omenities ihould be
located.

|E] Underprivileged and Homeless Citizens - Fosidents of the
City who lack the means to procute fhe basic necessifias of
e, including proper housing. and are living in poverty of

CITY ORDINANCE NO. 2023 . e 2023
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BACK

homelessness. This term alio inchsdes thote residents who are
ot risk of faling into swuch Circumstances,

Seclion &4 Crealion of the Posltion of . and
Compensation. |he position  of sl _ [Property
Managear] with Salary  Grode is hereby created. The

appointment of the is coterminous with the
appantng authority. Thes pmmn to be opponfed to the wosd
podition sholl have the following gualificahons:

[1] Possession of o Bochelors degree from on accredited
imstilution, preferably in felds reloted 1o Real Estate
management, Public Adminisirakon, Urban  Flannng
Economics. Finance, Busness Adminshation, of a redated
fiedcd

(2141 least one yeor of relevan! work expenence in property
management, public adminsfration, real estate. or related
fiesicts

(3] Complation of relevant fraining or certification courses n
praperty management, real eslote, public admmnstration, o
el cisciplines & highly desirable

[4) Demansirable knowledge ond undestanding of housng
pobcies and regulahons. real estate proc tices, propanty
manogement, and pubibc adminstraticn

5] Excelent skils i odminstation,  orgoniration,
commurication, negoliation, ond problem-sohing.

(4] Proven wock record of integrity, professionalism, ond a
commitment 1o public service and social jushce,

7] Ho prior convichion of any clime invoaiving madal hupitude
or imposes the penally of perpetual obsolute dagualiication
from pubiic ofice

In cose the City Mayor oph to appoin! a jundical panson (O
corporation of O partnership) as Property Monager — the foregoing
guaifications under porographs 1, 2, and 3 of this Section shall no
longer apply. Provided that wwch oppointment shall be subject 1o
the approval of the Sanggumong Panlungsod undet contractual
terms and condiion not contrary 1o law of o pertnent cvil service
regulations.

Section 7. Authority o Appoint Propery Manager [ne City Mayor &
hereby authorized to oppoint a Property Manager for eoch
nousing project within the City that was comstructed, developed,
and/or operated using pubbc funds either wholly or partially.

section B. Authorly 1o Reploce or Terminate Properly Manager -
The City Mayor has the outhority fo reploce, of terminate for just
cause, the Properly Manager for vabd reasons such as. but riot
imited to, non-performance of dulies, viclations of this ordinance.
erimingl comviction, and any act or omssion that reswlts in damage
of prefudice to thae City, the nousing progect. of its resicdents

CITY ORDINANCE NG 2023 ) L2023
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The Propery Manager, once appointed. wil serve under the direct
supervision of the City Mayor of his/her designated representotve
and will perform duhes as oullined in Sechon ¢ of this Ondinance.
ather redated City regulations

seclion 9. Duties and Responsibilities of the Propery Manoger - The
Froperty Monager sholl be pnmarly  responsible  lor the
comprehenive monagemant and mantenance of al housing
projects of the City of Bocoor, operating under the supervision of
the City Mayor and in sinct adherence 1o fhs Crdinance, City and
riational govemmen! reguiations, and nafional laws,

{A) General Duties. The Proparty Manager shall.

(1] Uphold and protect the rights. well-baing, and
interasts ol the residents in ol ochions and decisions
ersuring thot the adminstration of the housng project
B conducted farty, responsibly. and franspoarently

(2} Foster o positive and incClusive ving environmeant
by octively oddressing residen! concernns, promoting
community involvemen!, ond ensuing that lving
conditions mesal of exceed regured stoncords.

(3] Ovenea the suslanable use of resources and the
erviranmental protection ol tha housing prosect's site,
taking inte account long-lerm  viabiity ond
implic ations on the roader City anvironmeent,

j4) Coordinale with relevant govemman! agenches
private seclor enfities, ond other stakenoldarns for ine
MR O e nt, development, and efficient
management of the housng projecl, leveroging
publicprivote portnenships  whie  praoritizing  the
interests of the underprivieged and homeless citizens

(5] Implement and enforce rules and feguiahions for
the housuing project that are in algnment with Thes
Ordinance and other Cily Ordinonces, Cily
ragulaions, and nafional lows, ensuing resdenls
compiance and mainigining the peace and order
within the communily.

(8] Regulorly report o tha City Mayor or his/her
designaled represeniative on the slatus of the
housing project. including bot nol  imited 1o,
mainlenonce  siwes, inoncial | stalus,  resident
concerns, and overall perlormoncea againil the set
objectves in the Assed Monagement Flan.

(7] Assst tencnts ol the housing program n the
paying of ther dues.

(8] Undertoke ary olher dufies ond responsbltied
tnat may be ausigned by the City Moyor of his/her
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designated representative thal are in alignmant with
the overall purpose ol ths Ordnance

(B) Integrative Assel Management The Froperty Monoger o
respomibie for the integrative osset manogement of the
howsing project. coordinaling vanows managemeant
financiol, economic. aond other proclices appled o he
property assets in o systemahc ond cooradinated mannes Ta
this end, the Property Manager sholl be occountable lo
boih  Shrolegic Properdy Consderations and  Properly
Services

(1) shategic Property Considerations: The Froperfy
Maonager shall moke decsions regording e numiteers
type. and localion of aisels wilhin e housing progec!
1o maal ity objec tves and fo abgn he propety osseh
wilh the corporale goab and objectives of the City
Croestions such o whede specific amendies shoukd De
located, why fhey should be siled in porhoulor
iocations, and what sze they need o be 10 wpport
ihe howsing project! will be addiessed by The Property
Marnaget

{2) Property Services: The Property Manoger sholl
ovenes hwo straonds ol properly senices

(i) Property Manogement Services: [he
Property Manoger shall be responsible for tha
care o bulidings ond amenities 1o reudents
satifoction. The aoctivities include but ore not
imited 10 fhe valuation of property. acgueshon
and dapoial of buldings; provimon of advice
on  property  investment,  adminstrabion of
jeces:  administration ond occounting  for
sarvice chorges, supervision of building reponr,
renl  reviews ond mating odvice: shatege
raviews ol property and accommaodahon, and
sales of surplus spoce

(i) Foclity Managemen! Services: The Froperty
Managet sholl oo manoge the focilities ol the
howsing project. This involves coordinalng the
FrE sl ot ressgdents, aquipmeant, and
operabonal octivities into the pryscal kayeut af
the housing project. The responsibiies nchude
bt are not breted oo

{a) Contel o operating budgets ond
CCCUDanCY COosls:

b} Management and mantenance of
Esibcing services:

jc] Planmng and moanagement of the
moving n ol lenonis 10 the housing
propect:
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(d} Selection of lurmiture;

&) Managemant o space ollocahon
and use

] Superveion of cléoning. secunty.
ITfcommunicalion, and
telac ormimiuneC Qhons Senaces

(gl Oversesing of the buildng itel ond
ol mied hanical and elecincol
equipment. especially with repect to
clheonliness, satety, and sanitahon

(C) Formulation ol Assel Managemenl Plan. [he Properly
Manoger shall develop and  implement on Assel
Monagemant Plan every two yeoars, which will ncluoe
strategc  planning. demand  management,  ife-cycle
management, mk  management, o on  oplimzed
ivastment decmon-making aopprooach. This plon showld cerm
to emsure best value for money rom property assats whie
sarving the shrolegic neads of he housing project and its
resigents. The formulation of the Asset Managoment Plan
comuists of 3 slages

(1) denlification of Management Stralegies. In 1ho
stage, the monoger shol

(I} identily Cument and Appropricle Proclices
fo Maoximize the Beneficial Use of Housing
Projects. This involves evaluating physcal
condifion of the properés, exsling pokcies,
rescdent solsfochon, communily needs, ond
financial pedormance. Focton ke oCcuponcy
role. woiling lists, fenant lumover, and unit
condions con reveal imporiont detols aboul
cirmant prochices

{ii) identity the Gop Belween Cument and
Appropriate Proclice. The gop  between
curent and appropriate proctice con be
dentiied by companng the cument stoatus of
the housing projects with the goals established
by the Ordinances creating the projects

(i) Outline Assel and Non-Assel Solulions fo
Close the Gap. Aual wolubons invoive physcal
modifications of oddibors o the property
porffolio, This could Include copital investments
wuch o combructing new howsing  unifs
upgroding exsling oned [k insloling &nergy
efficien! sysherms of IMEIoving occessitbility), o
ranwing agng assets. Asset solulions can olio
invole sirategic deciuon relaled 1o operation
and manlenaonce of the howsing sfock, o
aven disposing of cerlain assels if theyre not
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sarving Ihe intended purpose or if the Cos of
upkeep outweighs the benefits. Non-ossel
solutions, on tha other hond, refer lo
approoches that don't involve direct physcal
changes 10 the properties but am o manoge
demand more ellechvely, For  exompie,
niroducing policies 1o prictifize olocahon of
howsing 1o those maos! in need, of inifiatives to
gncourage responsible use of commundal
spaces, of providing rewources 1o help resdents
maintain  ther  homes.  Another  non-ossel
solution could be iImpiemanting reguianons o
charges to manage the use ol certoin ossets
e porking spOCces Of Community focilities. 10
ensure for occew: for ol reudents. Engaging
with residents 1o fodler o serse of community
and promole care for the property con ako De
a powerhul non-asse! soluhon.

{2) Options Appraisal. In ths stoge. the Propery
sronager shall ossess the aswet and non-aesal sOhUthons
idantiied in the previous sloge ond sélect Ihe ophmal
soluion of oplimal combinofion of solufions. The
assessment must take into comnsiderabion the folowng.

() Financiol Asssssment: Tha Property Manoge
mus! ossess the cost-effectiveness of eoch
olgfion  in monatary  terms. This  involves
calculating the ftolal Wecycke coits [initial
investment, operating and maintenonce coth
teplocement cosls] ond expecled finoncical
penolits (ke cost savings fom  enefgy
etfcisncy measunes|

() Multi-Criteria Analysis (MCA). Apart from
financiol corsideratons, aoch solufion should
be osessed bosed on a vanety of non
financiol critera. This could inclode socsal
benefils (ke increcswed reudent satistoction)
enveonmeantal impach, culhural relevance. ]
camplance with housing podces o legol
recyuirermeents

(i) Risk Evaluation: The Propardy Manage: musl
undersiand  ond Onsess ha  polenhol
challenges or setbacks thot could arse with
each wiution, os wall os how thate skl can be
managed o mitigated

{iv) Public Parlicipation: Whorn necewony. iz
Property Monoger may comult with  the
rasichents and wider community to goalher their
input on the proposed soluhons
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(3) Preparation of the Asset Management Plan. In this
final stage. the Property Manager shaoll prepore the
Astat Managamen! Plon, which must inclucka:

{i) Statement of Purpose: The plan shall contain
a stalemen! oultering the pupose of the ause!
management plon, cleary defining its scope
and o fives

(1) Inventory of Assets: An exhoustive Bt ol ol
assels under moangpemeant, with key delail
weh o locahon, lype. sfe, condbon, oge,
and other relevan! choraclershcs.

() Asset Valuation: Tha plon ihall provide O
cumren! morket volue of ol ossals, upcoted
penodically In occordance with acceepled
accounhng standords

{i¥) Condition Assessment: A detoded
ossesment of the cwrent condiion of each
ossel, ond o plon for regulor vmpechons and
I..IML':M_H o hel el

(¥) Leved of Service: A defnilion ol e servce
level eoch aiiel B infénded 1o provide
incliuding performance stondands ona 1orges

(vi) Life Cycle Monogement: Information an
the sxpacted vieful Me o eoch oisel. ond
strategies for  operahon, maintenonca,
fengwal, ond dsposal

(vil) Rk Monogemeni: The plan shal detol
potential rsks aossoclated with the ocmsets ond
strategies 1o mihigote these risks

(viil) Finaonclal Summary: & summary of fne
curent ond projected coth asociated with
each msel, nchuding ocgusihon, operghon
maintanonce, renswol, ond dsposal cosls,

(ix) Copitol Works Progrom: A deloiled plan for
any proposed capilal investment, inchading
rafionole, expected costs ond bDenefits and
Fermehrges,

{x) Non-Assed Solulions: Where oppbcoble, fhe
plan  shall defal strateges for demand
management and other non-asset soluhions.

(=) Stakeholder Engagement: Wheen
necesiory, the plan shall inciuds o shrategy lor
engoging wifh resiclents and afner
stokaholdens, including Commune abon  Ekans
and OpEortunibes For feedock and
participaton
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(xii) Complionce Slalement: A dalement
atfrming compliaonce with relevan! local, stale
ond national lows. regulations, and guidefines
feiated 1o public housing aswe! management,

{xni] Any other information which the Property
MOROger may  deamn necessory  and
Droc hocoblhe,

(D) Assel Monogemen! Audil and Review: The Property
Manager sholl, on o yearly bass, undergo a process of Asset
Manogemen! Audil and Review. To this end, the Property
Manager shall review and evaluate the performance of the
eitale and of property osset monogemen! prachices in the
City’s howsing projects against key pedormance indicators
|EPis) ond KPI targets o8 outhined in the Assel Management
Man, prepare a clear statement ol cumant performance
levels against kPl torgels a3 well meawsre: thal shal be
taken to improve the yse and development of the propanrty

Sechon 10. implementing Rules and Regulations - The Bocoo
Housing Urban Development and Resettisment Deportmeant, he
Office of the City Legal Service. ond the Cilty Sociol Weifare and
Developmenl Office,  under the superviuon of fthe City
Adminsliators Office, shall formulale the necessaory rules and
reguiations for the effectve implemeniation of this Ordinance and
present it to the City Moayor for thes approval no later than sixty [&0)
gy upon the effoctivity of this Ordinance.

Seclion 11. Seporability Clouse - If any port o proveion of this
Ordinance is beld invabd or unconstitutional, the EMONing ports or
provisions not affected shal remain in full force ond eflect,

Section 12. Repecling Clause - Al cidinances, resolutions, ond
siances moonsisten! with the proveions of ths Ordinance are
hareby repedled or modified acc ardlingly,

Section 13. Effectivity Clavse - This Orgnance shall become
effactive fiftean |15) doys after il has been publshed of eost once
in Q newspapsr of general circulation in the City of Bacoor, Cavite
and posted on of least three [3) conspicuous places within the City
of Bacoor, Cavite .

ENACTED by the Sangguniang Panlungsod of Bacoor, Pravince of
Cavite the | 7th day of July 2023

I herelyy cerfify that the loregoing Ordinonce i true and
comec! and that it was passed in gocorgance with low

Carified by:

HON. ROWENA BAUTISTA-MENDIOLA
Cily Vice Mayor/Presiding Officer
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Aftested Dy

ATTY. KHALID A. ATEGA JR.
Sangguniang Panlungsod Secratary

Hoted by
HOM. STRIKE B. REVILLA

City Mayor

Date of Approvol
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