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COMMITTEE ON HOUSING, LAND UTILIZATION
AND URBAN DEVELOPMENT

COMMITTEE HEARING REPORT
NO. HLUUD 039 5-2023

Subject: A RESOLUTION AUTHORIZING THE CITY MAYOR TO SIGN
MEMORANDUM OF AGREEMENT WITH THE NATIONAL HOUSING AUTHORITY
(NHA) AND THE CIUDAD KAUNLARAN HOMEOWNER'S ASSOCIATION INC.
(CKHOAI) REGARDING THE PROPERTY MANAGEMENT OF LOW-RISE BUILDING
(LRBs) IN CIUDAD KAUNLARAN HOUSING PROJECT LOCATED AT BARANGAY
MOLINO II, CITY OF BACOOR, CAVITE. PCR 440-2023 dated 13 November 2023.

This report hereby resolves to authorize the city mayor to execute a memorandum
of agreement with the National Housing Authority (NHA) and the Ciudad Kaunlaran
Homeowner's Association, Inc., dated 21 November 2023. The aforementioned resolution
was referred to the committee by the Sangguniang Panlungsod Presiding Officer, Hon.
Rowena Bautista-Mendiola, during the 68" Regular Session, dated 13 November 2023.

The Committee on Housing, Land Utilization, and Urban Development, under the
esteemed chairmanship of the Hon. Alde Joselito F. Pagulayan reports the following:

On 13 October 2020, the NHA, the Association, and E.M. Cuerpo, Incorporated
(the Developer) entered into an agreement for the timely, peaceful, and orderly
relocation and resettlement of the informal settler families (ISFs) living in danger areas
and those affected by the clearing of waterways, esteros and coastal areas within the

Manila Bay Area covered by Cavite Province under the Community-Based Initiative
Approach (CBIA);

Pursuant to the Initial Agreement, the NHA shall finance the acquisition of
developed home lots and the acquisition of completed housing units from the Developer
of the low-rise buildings through CBIA. In tum, the qualified member-beneficiaries of the
Association shall execute and sign the individual loan agreement for the completed low-
rise building housing unit, which shall include the terms and conditions of payment; and

The introduction of policies on the proper use and maintenance of these projects
promotes accountability and responsibility among beneficiaries, ensuring that they will
take active roles in maintaining their community, which in turn, contributes to their sense
of pride and ownership. Enforcing these policies also deters potential abuses and ensures
equal access to and enjoyment of common facilities for all beneficiaries.
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Findings:

The foregoing discussion clearly showed that the LGU Bacoor takes it as an
inherent duty and obligation to ensure that these socialized housing projects in the City,
funded by taxpayer's money, are appropriately used and maintained to sustain their
purpose and benefit the greatest number of people. Where the NHA and the Association
affirm that the preservation and proper maintenance of the socialized housing projects
are in the best interest of all the beneficiaries concerned. The NHA and the Association
likewise recognize that it is the LGU Bacoor that is in the best position to undertake this
responsibility.

RECOMMENDATION:

After thorough evaluation, the committee, in a respectful manner, recommends
the APPROVAL of the aforementioned resolution conceming the management of low-
rise buildings (LRBs) within the Ciudad Kaunlaran Housing Project.

WE HEREBY CERTIFY that the contents of the foregoing report are true and correct.

Signed this 28" day of November 2023 at the City of Bacoor, Cavite.

Committee on Housing, Land Utilization and Urban Development

COUN. ALDE JOSELITO F. PAGULAYAN
Chairman

2/

COUN. ADRIELIFO G. GAWARAN
Vice Chairman

4

COUN. SIMPLICIO G. DOMINGUEZ
Member

COUN. ALEJAN:{D ff GUTIERREZ
Memhber
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COMMITTEE ON HOUSING, LAND UTILIZATION
AND URBAN DEVELOPMENT

COMMITTEE HEARING MINUTES
NO. HLUUD 039 5-2023

Subject: A RESOLUTION AUTHORIZING THE CITY MAYOR TO SIGN
MEMORANDUM OF AGREEMENT WITH THE NATIONAL HOUSING AUTHORITY
(NHA) AND THE CIUDAD KAUNLARAN HOMEOWNER’S ASSOCIATION INC.
(CKHOAI) REGARDING THE PROPERTY MANAGEMENT OF LOW-RISE BUILDING
(LRBs) IN CIUDAD KAUNLARAN HOUSING PROJECT LOCATED AT BARANGAY
MOLINO II, CITY OF BACOOR, CAVITE. PCR 440-2023 dated 13 November 2023.

Present:

Hon. Alde Joselito F. Pagulayan - Chairperson
Hon. Adrielito G. Gawaran Vice Chairperson
Hon. Simplicio G. Dominguez Member

Hon. Alejandro F. Gutierrez Member

Resource Persons:

HOA Interim Pres. Rovie L. Maldos
Tirso C. Sanchez

Ms. Luisa M. Gregorio

Ms. Lei G. Macabudbud

Ms. Annie V. Naciancello

Mr. Tirso S. Cruz

OIC Ms. Emma Monica Anacan
Mr. Jhon Estrella

Mr. Mermnie Benitez

Engr. Ivan James Adalia

Mr. Severiano Pilapil

Atty. Marius D. Sumira

Ciudad Kaunlaran
Ciudad Kaunlaran

HUDRD

HUDRD

HUDRD

DMCI

National Housing Authority
Mational Housing Authority
National Housing Authority
National Housing Authority
National Housing Authority
Office of the City Legal Services

* The meeting began with intfroductions, focusing on Ciudad Kaunlaran's progress.

« Plans were discussed to move 120 beneficiaries into Buildings 1 and 2 by
November 29, 2023, pending the groundbreaking schedule of President Bong

Bong Marcos availability up to December 135.

ﬁ
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« Deliberations included a proposed resolution on low-rise building property
management involving the local government, NHA, and homeowners.

« Concemns about the MOA between NHA and the local government were raised,
emphasizing the need for legal review, with a timeline set for approval and signing
by December 15.

« Atty. Sumira highlighted concems about neglecting building integrity and stressed
the importance of property management, discussing monthly dues, building
maintenance, and the responsibilities of NHA and homeowners.

« The meeting emphasized the need for social preparation, education campaigns,
and orientation for future homeowners. The role of the HOA was clarified to focus
on property maintenance rather than decision-making.

« The meeting concluded with gratitude expressed by attendees, and plans for

further actions, including authorization for the mayor to sign the MOA, were
discussed. The committee hearing was then adjourned.

Prepared By:

PETER AlﬁéAN F. BORJA

Local Legislative Staff |

Attested By:

= i

COUN. ALDE JOSELITO F. PAGULAYAN
Chairman

Committee on Housing, Land Utilization
and Urban Development

ﬂ
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COMMITTEE ON HOUSING, LAND UTILIZATION
AND URBAN DEVELOPMENT

ATTENDANCE OF THE COMMITTEE HEARING

16 November 2023 / 11:30 a.m.
Bacoor Legislative and Disaster Resilience Building.
MSBR Conference Room, 4" Floor, Bacoor Government Center

Subject: A RESOLUTION AUTHORIZING THE CITY MAYOR TO SIGN MEMORANDUM OF
AGREEMENT WITH THE NATIONAL HOUSING AUTHORITY (NHA) AND THE CIUDAD
KAUNLARAN HOMEOWNER’S ASSOCIATION INC. (CKHOAI) REGARDING THE PROPERTY
MANAGEMENT OF LOW-RISE BUILDING (LRBs) IN CIUDAD KAUNLARAN HOUSING PROJECT
LOCATED AT BARANGAY MOLINO 11, CITY OF BACOOR, CAVITE. PCR 440-2023 dated 13

November 2023.
SIGNATURE/ POSITION/AFFILIATION CONTACT
NAME OFFICE/ADDRESS NUMBER/EMAIL
CITY COUNCILOR R e
SANGGUNIANG PANLUNGS -
HON, ALDE JOSELITO F. PAGULAYAN i
CITY COUNCILOR

HOMN, ADRJELPTLQ . GAWARAN

SANGGUNIAMNG PANLUNGSOD

HOM. SIMPLICIO G. DOMINGUEZ

CITY COUNCILOR
SANGGUNIANG PANLUNGSOD

HOMN. ALEJANDR UTIERREZ

CITY COUNCILOR
SANGGUNIANG PANLUNGSOD
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Republic of the Philippines
Province of Cavite
City of Bacoor

COMMITTEE ON HOUSING, LAND UTILIZATION
AND URBAN DEVELOPMENT

NOTICE OF THE COMMITTEE HEARING

(PROOF OF RECEIPT)
16 November 2023 / 11:30 a.m.

Bacoor Legislative and Disaster Resilience Building,
MSBR Conference Room, 4" Floor, Bacoor Government Center

Subject: A RESOLUTION AUTHORIZING THE CITY MAYOR TO SIGN MEMORANDUM OF
AGREEMENT WITH THE NATIONAL HOUSING AUTHORITY (NHA) AND THE CIUDAD
KAUNLARAN HOMEOWNER’'S ASSOCIATION INC. (CKHOAI) REGARDING THE PROPERTY
MANAGEMENT OF LOW-RISE BUILDING (LRBs) IN CIUDAD KAUNLARAN HOUSING PROJECT
LOCATED AT BARANGAY MOLINO II, CITY OF BACOOR, CAVITE. PCR 440-2023 dated 13

November 2023.
RECEIVED BY: POSITION/AFFILIATION DATE/TIME
NAME/SIGNATURE OFFICE/ADDRESS CONTACT NUMBER
Trivic Dominguty h-15 -3
MALY Prgesatr< - A2
Il -

M oA Md—rjﬁ |13 _ 23

fLoev DiIa2 huprp . )23
E
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Faprlitilic of the Philnoenes
Prowince of Cavile

CITY OF BACOOR

C)ffice of the S Vagot

06 November 2023

HOMN. ROWEMA BAUTISTA-MENDIOLA
Vice Mayor, City of Bacoor
Bacoor Governmant Ceniar
Bacoor City, Cavite
THRL: ATTY. KHALID A. ATEGA JR.
Secretary
Sangguniang Panlungsad
SUBJECT REQUEST FOR AUTHORITY TO SIGN
Memomndum of Agreemant for the Property Management of Low-
Rise Building (LRBs) in Cludad Kaunlaran Housing Project

Capr Hon, Bautista-Maendiola,
Grootings!

The undorsigned will be entering into Memorandum of Agreement regarding the
Proparty Management of Low-Rise Bullding (LRBs) in Ciudad Kaunlaran Housing
Projoct.

In order to entar the sald agreemant, the undarsigned will nead authority from
the Sangguniang Paniungsod. Thus, | am respectiully requesting your good office 1o
issue 8 Resolution Authorizing the undersigned (o enter the same

Attachad hermn s o copy of tha above-mentoned Memorandum of Agreamant
for your rolorencd.

Thank you:

Sincerely yours,
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MEMORANDUM OF AGREEMENT

{For the Property Management of Low-Riwe Buildings {LRBa) n Ciudad Rauniaran
Housing Project, Srgy Moling tl, Bacogr City, Cavils Prownce)

KNOWN ALL MEN BY THESE PRESENTE:

This MEMCORANDUM OF AGREEMENT is made and entersd inio ths
o _._._ 2023 (“Effective Cate"} in Bacoor City, Cavite, by and among.
The NATIONAL HOUSING AUTHORITY, &
government-ownad  and  canimpied  comporhon, duly
organizad and axiiing by wrive of Proedential Decree No
757 a5 amended, wath prncipal office at MHA Mein Bidg.
Elipbcal Road. Diiman, Quezon City, heraln mpresented by
s General Manager, JOEBEN A TA! and hersinafte
refarrad o a3 the "NHA":

The CITY GOVERMMENT OF BACOOR, 3 local
govarnment unit duly orgamiad and sxisting in accordance
wilh the laws of the Repubiic of the Phiippmes, with poncpal
office addmest st Bacoor Govemment Ceater, Bacoor
Soveverd. Barangay Baysnan, Bscomr Ciy. Cavite
represanted in this Act by s logat chief executive, HON.
STRIKE B. REVILLA. pursuant 10 his authority conferrad by
the Sangguniang Panlungsod of Baccor under City
Resoluton No. . Sarien of 2023 and hersinafie
rafeired to aa the “LOLU BACOOR";

-Arnd-

CHIDAD WA LHHL AR AN HOMEOWNER'S
ASSOCIATION INC. [CEHOAD a nomsbock, non-profit
organuzaion duly regisierad with the Department of Human
Settemant gt Urban Cwesiopment {DHSUD) with ity postal
Fudresa al Ciudad Kaunlaran Housing Froject Brgy Moling
H, Bacoor City, Cavite Province, repragented Dy its Prescdent.
ROVIE L. MALDOS and hereinafier referred to aa the
TASSOCIATION"

indrvicaatly referrad ta as 8 “PARTY™ and collectively
referred to a5 "PARTIES",

WITHNESSETH THAT:

WHEREAS, on 12 October 2020, the KA, the Azsociaton, snd EM Cuerpo,
Incorporated [Devaloped) artersd inly an Agraament (Initial Agreament™} for the rmsly.
poaceful. and oty reocation and resetiernent of tha rformal settier familiea (ISFE)
lwving in danger arees and those affected by the cleanng of waterways. estaros and
cowntai areas within Manila Bay Area covered by Cavite Province under Community-
Based Initative Aporoach (CBIAY The mitiad Agresment of haraby attached as Annex *A”
and shall form an integral past of this Agresmant,

WHEREAS, pursuant io the lnitet Agreemsnt, the NHA shall finance the

acquisibon of deveioped home icls and the acquisiion of compheted housing unia from
the Developas of tha Low-Risa Buildings through CBIA. In tam, the quakfed mermbe-

1olB
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peneficanes of the ASSOCIATION shall execule ang eign the Indnagual Loan
Agreements for the completed Low-Rae Buliding housing uni, which zhali mcduygde the
e and concions of payrent;

WHEREAS, socialized housing projects. auch sa this o, are crcd! publc
irtiatves to provice affordable, decent. dnid sustinable shwaler Tor B legs pmrﬁﬂﬁﬂ wird
marginatized marnbers of socaty. These socisiized HoUSNG PrTject necedsiates proper
mamtenance and use o presanva (el purposs and easure the engevity of the promects;

WHEREAS, ne inroduction of policies on Bw propar use and maintenance of
e prowcts Pomcates accountatdity and responstiity among boteficianes, ansuing
thal they will take active rales (b maintaining their community, wiech in tum, contribubes
t0 thewr semsa of pnde and ownarghip Enforang these policies aisc deters potentis!
abuses and ensure aqual acceps and eajoyment of common faciiiies for aff benelicianes.

WHEREAS, tha LGU RACOOR takes # ac ils inherent duty and obkgaiion 18
ansure that these sociaized housiyg projects in the Ciy, funded by lexpayers' money,
are appropriately vsad and maintained o sustain thelr purpose snd beneft lor the
graatest number of peopie;

WHEREAS, the NHA and the ASSOCIATION affm Uit the prodecvation and
proper mainianance of the socialized housing projects are in the bast interest of alt the
benaficanes concernad. The NHA and the ASSOCIATION hewse recognize that it is
the LGU BACOOR that is o (e Dest DOsition (0 ndenaxe this responsibility,

NOW, THEREFORE, for and i conmderaton of the foragoing pramises and

mdis covenants hermn contained, the partes do heweby agree armd bind themsetves oy
e following.

L. Goverage

Thia Memorandum of Agreament shall govedn the proper use and maintsnance of
al housing uniks, shared faciiitioa, and coramon arsas within the LRBs m the Ciudad
Kaunlaran Housmg Froject (the Housng Project} loceted of fegy Moling H, City of
Bacoor, Provinca of Cavite. This moludes but 18 not Hmited 1o, residertial vrds, parks.
playgrounds. communal utiity speces, pathways, and other shared faciities of the sad
hausirg promect.

1. Genernl Provisions

The NHA acknowledges and the ASSOCIATION, as the representsinee of ad
beneficiaries of the houmng project. allaws LGU BACOOR to parfors: tre folicweng:

1. Intrduce policies and guidetings in relation to the property management of
the Mousging Projed,

2. Appoint Property Managen thal will implement these polces and
gurdelines in the said Housing Pooect,

3. Collect Houslng Mainterrance Fees in the amount of FIFTY PESCS (PP
50 .00} per monlh from every banaficiary of the Housing Propect.

1. Dyties and Responsibitities
{13 The ASSOCIATION -

2ol 8



COBORLOG 502 FIa 00
AR T)

(&1 Shalt istue a Boarg Resolution (A) Allowing the LGLI BACOOR lo introduce
palices and guidelines in ralation 1o the property management of tha Housing
Project. (B} Recognizng the authotty of tha Propasty Manager appointad by the
LGU BACOOR 1o implement thess polcies and quidetines in the sai Howmng
Froject: and (C) Imposing Housing Maintanance Fees & the amourt of FIFTY
PESOS (PHP 50.00] por month o be coltected by the Propety Manager fom svery
beneficary of the Houmng Project

{87 Shall ssue a Board Rasoluton 1mposing the Tollowing dubes and
responsibiities in retation to the proper use and maintenance of a!l_ Fropartas,
units, tacities. and cammon areas to all beoefisbarnies wiltin the Housing Project:

{3 Quly 1o Mainiaz Cleanliness — Beneficianas must mamtain ha
rleankness of thesr individual housing units and the shared faciites
angd common aredd thay use This includes propef wasle dispoaal,
adhenng fo any designaled waste colechon schedule. and
mairlaining sanfabon i ther Eniedals suroundings.

fii) Duty fo Avowd Domages - Bereficianss are responsbie for
avoiding any nlentronsl or negigent damege {o thar housing wis,
COMmQn Aress or ghared tachlies. This includes any damage 10 or
vandalizing structures—amenibes, viihbas of Andscaping

{my Duty to Repor Damage or Dwreppr - Benefcanes must
promptly raport any damage of diarepair thay notios in e housng
units, shanod faciihes, or common areas 1o the desgnaled oty
szl or bo the prapéty managey appoinied (o the Howsng Prajc

(iv} Dty to Respect Cthors’ Rights - Bereficianes must rezpect the
rights and pnvacy of others. This includes minemizing nosa. avakding
witrusive Cehaviod, and tespeching Lhe right of other banaficianas to
the peataiil anjoyment of thedr units, property, or common areas.

{w} Duly 1o Comply with Rufes and Reguiahons - Baneficianes musl
COMpy with ail rubes and reguiatons cullined in this Agreament and
ary other redevant OQrdmances, Laws. Rules, or Regulabons

inctuding hose regarding waste disposal, nose fevels. use of shares
Facdites, Snd to the diectives of property manages appomied by the
Crty Mayod for the Housing Progect.

(v Duly lo Pay Housing Manlensnce Feas and Taaes -
Beneficaries must pay the agreed mamtenance fees n full and on
tirre. inciuding Real Propery Taxes and the hke as 61 torth i the
poises and ordmancas of the Crty of Bacoor

bwil] Dwly {0 Conserve Uhithes — Bepeboanes should sreicise
reasoiatie affocts 0 conseryve chithes like water arnd slecincity. both
writun their own housing units and m shaned faclites

(vnij] Dury to Cooperala Dumg Inspechons - Baneficanes must
COoparate dunng any inspections conducted by the designated oy
officials to ensure thae proper implemantation of e Agrearnent and
the maintenance of the housmg wats and facidies. This Includes
praviding access 1o their housing umnvs only a5 necessary and m
acocordanca with pettmant inapechion policwes

Ane
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{2y Duty to Abide by Property Rghts Policies - Mo land, housng
urils, Of improveents wilhin e Housng Propct should be aold,
ahenated. comyeyed, encumbered, or leased by any beneficiary, At
proparbes within e Housing Project shall remain under the
ownership of the NHA i accordance wilh the pohcses and chiectives
of 1he socalized housing propects unded the Inital Agreament.

ix) Duly Againgt Soblotting — Benefhciares shouid not subie? of ment
out theur Tousing unita or any part Iheveof. lo others. The unns arée
ntpnded for the exclusive use o the desgnated benaficanes and
ther srnediate family.

{n} Duily Agswst Unsuthonzed Struclurad Changes - Benehicaanes
must not make any unaduthonzed akleratons—addisons, or
improverenty to ther housing umls or any other pan of tha
soctalized houking progect. Any modificatons qust be camed oul m
acoordance wth he policies sat forth in tha ordinance and most
TECeive DhoT approvd from e designaled ity officiss.

(it} Duly lo Preterve Pubbe Spoces - Beoehcianmes musl oot ccoupy
oF make private use of any COMMON ansas o public spaces wilhtn
the sociakzed housing projpcts beyond their intended communat
us# These spaces are for the eppoymwenl of alf baneficianes and
shouid rot be blocked or enclogad for persanal use.

(xiwh Doty Againsi Commercial Use - Aside from areas specifically
crugnaled 1o be used lor commercial actrydes, baneficiares st
nol use (hesr hougirg unls, common areas. r any facitdies with:n the
socialized housing projact for Commancial pUposes.

{xiv} Duty fo inforrm of Change in Crcumstances - Beneficianes musl

inform the designated Property Manager of any changes i ther
family or Fnancial circumslances that may affect their aligibity for
continued parbcipaben in tha sosiadhized Houking propcts

txv) Duly to Mamntein Faace and Ordar - Benaficianes must actvely
mantan peace and order withm ther socidlized housing project,
Engaging 10 any caminal achnaty, geling into hghts with neighbars.
playing loud musc that causas disturbance al mght and othes
actrvibes that discupl peace and harmany in the commundy shall ng)
e toleratsag.

{2] The LGL BACCHOR shall

{A) Formulate and inroduce polwdes and guidelines in relation 1o property
managemet far the genaral wallacs of all the beceficiaries of the Housing Fromect,
(8) Appomi a quaiified Froporty Manager who wil implement these polioes and
pructalines in the said Houring Project,

{C} Collect Housing Malnisnanos Feas i the amoust of FIFTY PERDS {FhP
5000) per month from every bengficary of the Housirg  Fropect.

{3) The NHA shall acknowledge the LGL BACDOR's authorily to inlencens and act for

the genersl weifare of 41! the benaficiRries of the Housing Project Frough subsedpticn in
this Marnarandum of Agreetnent

L X1 .
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HOUSING MAINTENANCE FEES

Tha Housing Martehance Fees colectad from the beneficianes of the sooakized
housihg projects under thie Agreement shal ba used excluswety for the following
PUIPOSES.

(A} Mamtanance and Operabons - Thisty porcent (30%) of the lotal Housing
Mantenanoe Fees coliected per yasr wit be dadicated 1o Be mantenance and Operation
of the housing projects.

This mciudes, but i ot limited to_ the ciearng and upkeep of common ateas, such
a5 COTKEors. Slaifwells, elsvators, admiusiration offices, slorage rooms. parks, and
recreabional facdibes. the repas and replacement of shared infrastructure, e roads.
siewaics, and streel lights, and the regulir servicing of utility systeme. such a6 water.
sewerage, And power supply, This alo Inciudes the manienance of deaniness aivdt
Sanitation of the houting unds &nd e facilibes of the housing projecis.

(BY Security and Satsty Megsures - Ten pacchrt (10%) of the tial Housing
Maintanance Fees cofiected par yaar wAll be pocated bo provide securty serices and
implermnent salety meaiies within the hauskig proec areas,

This encompasses securty persanne salares, instaling and maintainng CCTY

Cameras, SMAIQency reaponse training, and purchasing safaly equpment ki fire
axtnguashers and frst wad kits,

(C} Commundy Dewlopment - Ten parcenl (10%) of the lotal Housing
Maintenance Fess cobectad par ysar shad be dedicated to communily deveiopment
ntigtves, such as skiie and Ivelhood training programs. e hoiding of cormwmnity
svenix, the conatruction of ivelihood csnlers within the viconty of the soCialized houling
project, and other activibes aimed at fostering a sense of communty among beneficianes
provided that thess nitistrees will pot dinonish tha maintenasnse and operabons of the
project and the safety and securily of the benefiganes.

(D) Emergerrcy Furd - Forty-five parcant (45%) of the 1otal Housing Muntenance
Foes collected per year will be sot anids 10 create an Emaergency Fund to be maindained
m oa trust fund by he City Treasurer and shall be used to pay for unforeseen
cHGUmAtenGAs affachng e socailed housing projects and 3 beneficianes such s the
conatruction o repayr o cew buiklings due to the iImpact of natural disasters or wwgent
large-scale repairs and maintenance worke on exstng buskdinge. the purchase,
instaliation, and maintsnance ol altemative sources of anergy 3uch as aolar of wirx]
snargy, the impienenielon of vanous chmate chamge adaplation measuras. and tha like

Thia fund will enaune the resitieros and contmiuity of e Sockaiizad housng projecta
amidsl unforeasen avenis. FProvided that sdiocating the collected fees 10 thin Emengency
Fued will not urvreasonably diminigh the abiity of the Cily Govemnmeant o mainisin,
Dpecal, And Secug M houRng propects.

{E} Adminisfration - Five percant (5% of tha fotal Housing Maintensnce Fees

collactad por yedt wilt be ulikzed for the admunisiralive cost of managing these funds.
which includes but is not limited o auding, accounting, and repocing expandifures

Sol8
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PROPES
DUTIES AND RESPONSIRILITIES

Trvm Property Managet is @ natural or Jundicet persen eppoited by the City Mayor
rapponsible for the operation, control, maintenance, snd overmght of 2 resl eatate
peaperty, in this casa the proparty manager o responsibie for the operstion. control,
maintenance, and oversight &f $we Housng Project

The Properly Managasr shall be pnmanty respobube for ¥m comprenensies
mandgemant and mainienance of @l housing projects of the iy of Bacoor, operatng
under the drect supernsion and control of the City Mayor and i 8ol adherancs to this
Agreement, pravaiting City Ordinances, National Laws, and other goveninent nies and
regulatons. The Property Manager shall;

{1} Upnokd and protect the nghts, wedl-beirg, and intenestis of the resicdents
e all actons and dacisions, ensuring that the admuvstration of the housmng
projact is conducied faitty, reapoeiibly, and ranspanenty,

{2) Foster a positive and snclushe bying envirgnment by Aciviely addnessng
residenl COnCems, pmONng COMmmENly Invoivemanl, ane eteuing that
Irang conditons meet or excsed requined standards;

(3 Cversme the sustainable use of fesowrcas and ihe environmantal
protection of Hre housing Srofects site, taking into aecouml long-tefm
vizbility and impications on the broade City emaronment

(4) Coordinabe with retevant gowesrmment agancies Prvate sector antities,
and other stakehoidens for the improvement, developmen, and efficent
mansgement of the housing projact, leveraging public-private partnerships
while prioribzing the interasts of tha underprivileged and homaless citzens,

{5 fmplement and snfores rules and reguiatons for the housing project thal
are n atignment with thia Agreement and applicable City Ordinances, Ciy
requlations, and natonal laws, ensuring residents’ complance and
maniaining the paecs and ofder within the cormimunty,

(6) Reguiasy report to the City Mayor of his/her desgnated represantative
on the status of the Housing Project including but pot Bmiled to
maintenance issues, nancis status. residen] ooncerns, and owverall
pacformance of the Housing Project,

17) Azainl tanants of the Rousing program in tha paying of their dues,

{8) Undertake pny other duties and responeibilities that may be assigoesd by
tha City Moyor or hfher demgneted rapresentxive that slige: with lhe
aeni ] weltars of the beneficiarins of the housing project.

¥I. PROPERTY MANAGEMENT SERVICES

A autwat of Property Sorvices that is prmarly dedicated to maintainng ang
enhancng the phyalcal struchares within the property io meet the stlandards of satisfaction
for raswdents or owner/eccupiers Activities under thia service bypically include the upkaeep
of buitdings, administtation of property asssts ensuring the valuation of propeity ia
curreni, and e stUrategqic managamet of Apacer o nveet resdents’ needs and
sipactatons.
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All damages and lcases of whalavar natuss that may ba sufiersd by a third pecson
as a reaurtt, directly or indirectly. of the tault oz cagligence of any of the partes haveto in
the axecubon of de work or performance of e undertaiking under this Contract shatl be
the scle esponisibiity of such party. Each party. theafore sheli 3ave farf nolj the other
parties free and exampt from clams for damages, loasss penatues, and iabdtes of
whatever kind o natuee, \nciuding all causes of action, suits, and udgments aising from
death of mjury o persons or demage o property resulting from s faul or failure o
exeirie e dihgence raquiied & the aoecuticn of i work and in the performance of s
undartaking.

It)5 the duty of each of the pardes hereto, in order to minimiza. ¥ not akminate, the
incldenca of such damages of oasss that ey be inficted upon thind persons, ta provide
ali necassary safeguards, incliding the pasting of warming signs at stralegic points of e
Housing Profect, whene neceseary. 3nd Its weinity to B endg that iadents thal may result
In injury o death 12 persoms and damages o property may bs avoced of praveniad,

1X. TERMINATION

Any time after the execution of this Agreemant, the sarme may be tsrminated at the
ngtance of any o atl the PARTIES hereto of by reason of default descnbed hersundsr
without prejudics o Any other nghls of remedwea the PARTIES are entties under tris
Agresment and apptcabie lpws,

In the event of delay, aach of e foliowing events shak constitube & vakd ground
for cefmutt

a. Any faiture, neglect, of (nabiity o the par? of any of the PARTIES herato
te compty with any of the tetrs andior conditions of Bus Agreement; and

b Any misepresentaten of tesach of waitinly made 'n connection

herewith and proven to have bean incoract of mislesding as of the bme o
was mags.

Termnation of this Mamorandum of Agreement shall be by service 1o all the partes
of 3 waiten nobce of Wymingtion, which shall take effect fifteen {15) days after recapt of
E2i0 wittan notice.

X MODIFICATION OF AGREEMENT

™ Memorandum of Agreemen! may bo modified o rewised by a written

Bgreamant of the PARTIES, diting therain specific clause{s) to be revised or aitered and
the coresponding amendments therslo

IN WITHESS WHEREQF, we have hereunio set cur hands this . .__ day of
Cutobar 2023
CHy Govemmwent of Bacoar Natlonal Housing Authority
Hon. ATRIKE B. REVILLA JOEBEN TA}

City Mayor General Manager
City Resoluhion No i

Tofd
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Wy rl
Senes of 2023
Presdant
Cladas Kpunaran Hompowre s
Ansoiaton
SIGNED IN THE FRESENCE OF
ATYY. AIMEE TORREFRANCA-NERT (NHA Withess}
City Administrator
{HOA Wiiness)
ACKHOWLEDGEMENT
Republic of the Phiippines )
ity of Bacoor, Cavite 1 5.5,
BEFORE ME, this tay of . 2023, personally appeated:
P RAME T T T'GOVTIONG. T DATEIPLACE 1S5UED
STRIKE 8. REVILLA ! i
- N s . ——
| JOEBEN Tal p 1
e { SR S e el

Wiic executed the faregoing Memaorsndum of Agraement consistng of Eght (8) pages
sgned on all pages, ircluding this page on which the acknowiadgment ig wriiten and
avknowledged the same 16 b their own fee and yoIUNTAry sct and doad.

WITHESS MY HAND AND SEAL on thw dats Flack frst above-sertten, this

day of . 2023 at Bacoor City. Cavites, Phikppines,
Doc. No,

Page No .

Book No

Senias of 2027,

Botd



