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5" SANGGUNIANG PANLUNGSOD

COMMITTEE ON FINANCE, BUDGET AND APPROPRIATION

COMMITTEE REPORT
NO. FBA-166-5-2023

Subject: A RESOLUTION AUTHORIZING THE CITY TREASURER TO OPEN A
BANK ACCOUNT IN BEHALF OF THE CITY GOVERNMENT OF BACOOR FOR THE
KADIWA FINANCIAL GRANT ASSISTANCE PROGRAM-PCR-444-2023 dated
MNovember 13, 2023

Retered to this Committes is the above-subject matter for appropriate
action and recommendation.

Record shows that under City Resolution No 2023-228 which was approved
oy the 5™ Sangguniong Panlungsod on March 27, 2023. the City Mayor. Hon.
Stike B. Revila, was authorized fo enfer into and sign the Memorandum of
Agreement (MOA) with the Department of Agniculture (DA) relafive to the
launching of the enhanced “Kadiwa ni Ani at Kita Financial Grant Assistance
Program”,

The fitle of the afore-mentioned City Resolution is hereunder quoted for ready
reference:

City Resolution No, 2023-228
Seres of 2023

“A RESOLUTION AUTHORIZING THE CITY MAYOR, HON. STRIKE B. REVILLA T SIGHN THE
MEMORANDUM OF AGREEMENT BETWEEN THE CITY GOVERNMENT OF BACOOR AND THE
DEFARTMENT OF AGRICULTURE RELATIVE TO THE LAUNCHING OF THE ENHANCED "EADIWA M| AMI
AT KITA FINANCIAL ASSISTANCE PROGRAM™ "

Records further show thatl the City Gavemment of Bacoor had already
complied with all the documentary requirements for the grant of financial
assistance under the soid program, except for the submission of the copy of
passbook or bank account details where the fund will be fransferred.

The Committee finds that the request to authorize the City Treasurer to cpen
a bank account for the purpose is proper and reasonable.

COMMITTEE REPORT FBA-166-5-2023
PCR-444-2023-A RESOLUTION AUTHORIZING THE CITY TREASURER TO OPEN A BANK
ACCOUNT FOR THE KADIWA FINANCIAL GRANT Page |
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Kepublic of the Philippines
Prowince of Cavibe
City of Bacoor

5" SANGGUNIANG PANLUNGSOD

RECOMMENDATION:

In view of the foregoing. the Honorable mMembers of the Committee
hereby recommend TO APPROVE the City Resolufion authorizing the City

Treasurer to open a bank account for the Kadiwa financial grant program of the
Department of Agriculture (DA).

WE HEREBY CERTIFY that the contents of the foregoing report are frue and
comrect.

Signed this day of November 2023 at the City of Bacoor, Cavite.

THE COMMITTEE ON FINANCE, BUDGET AND APPROPRIATION

HON.

ber

HON. ABR&lgg{I EAWARA?‘

Member

Prept{red by:
ROB QI UIMAN

Local Legisiative Staff Assistant )
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Committee on Finance, Budget and Appropriation

EXCERPT FROM THE MINUTES OF REGULAR SESSION
NO. FBA-166-5-2023

Subject: A RESOLUTION AUTHORIZING THE CITY TREASURER TO OPEN A BANK
ACCOUNT IN BEHALF OF THE CITY GOVERNMENT OF BACOOR FOR THE KADIWA
FINANCIAL GRANT ASSISTANCE PROGRAM. - PCR-444-2023 dated November 13, 2023,

Honoroble Rowena B. Mendiola City Vice Mayor/Presiding Officer called
the 48™ Regular Session to order.

Afty. Kholid Atega, Jr. Secretary of the Sangguniong Panlungsod.
proceeded with the roll call, the approval of the Joumal and Minutes of the 67"
Regulor Session, and the reading of the referals to committees of proposed
Ordinances. Resolutions, Messages. Communications, Pefitions and Memorials.

On mofion by Honorable Reynaldo Palabrica which was unanimously
seconded by the maojority of the Honorable Members of Sangguniang
Fanlungsod. the internal rules were suspended.

Upon reading and referral of Agenda Ifem Mo, OM. 1= PCR-444-2023 - “A
RESOLUTION AUTHORIZING THE CITY TREASURER TO OPEN A BANK ACCOUNT IN
BEHALF OF THE CITY GOVERNMENT OF BACOOR FOR THE KADIWA FINANCIAL
GRANT ASSISTANCE PROGRAM.” Honorable Rogelic M. MNolasco moved the
approval for the Resolution Autharizing the City Treasurer to open a Bank account
in behalf of the City Government of Bacoor as one of the requirerments to deposit
for the account of “Kadiwa Ni Ani af Kita Financial Grant Assistance Program”.

The motfion was unanimously seconded by the majority of Honorable
Members of the 5" Sangguniang Panlungsod. The Resolufion authorizing the City
Treasure o open a Bank account on behalf of the City Govemment of Bacooer for
Financial Grant Assistance Program was APPROVED.

R e ——————————————— e ——
EXCERPFT FROM THE MINUTES OF 68™ REGULAR SESSION NO. FBA-166-5-2023 Page 1
POR-444-5-20723 - A RESOLUTION AUTHORITING THE CITY TREASURER TO OPEN A BANK ACCOUNT
FOR THE KADIWA FINANCIAL GRANT ASSISTANCE.
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The regular session was closed and adjourmned of 11:30 A.M.

Prepared By:

Pl sse—

EDGARDO B. NOLASCO
CLERK

Attested By:

cou 'unx"m limis-:u
Charman
Committee on Finance, Budge! and Appropriafion

e ————eeeeeeet
EXCERPT FROM THE MINUTES OF 68™ RECULAR SESSHON NO. FBA-166-5-2023 Fage2
PLR-444-5-2003 - A RESOLUTION AUTHORIZING THE CITY TREASURER TO OPEN A BANK ACCOUNT
FOR THE KADIWA FINANCIAL GRANT ASSISTANCE.



. [Lepublic of the Philippines .
Province of Cavie
CITY OF BACDOR

OFFICE OF THE CITY ADMINISTRATOR

10 Hovember 2023
SANGGUNIANG PANLUNGSQD
Cify of Bocoor FEE.
gty 1057
Suy A
THRL, ATTY. KHALID A. ATEGA JR. -
Eecrelary

sangguniang Panlungsod

SUBJECT: REGQUEST FOR RESCLUTION AUTHORIZING THE ITY TREASURER TO
OPEM A BANK ACCOUNT

Dear Hoan, Counallors,
Sraetngs!

The Ciy Governmen: af Bacogr is applying far tne Kadiwa Finanoial Cront
Assistance Pragrar for iis Bocoor Kediwo Canter Project, Cne of {he requirgrments ko
tue appkcation is o Bank Account where the Financial Grant wil, be deposied.

In view of the *oregoing. the undersigned it most respectifully requesting your
good cifice 1o isue @ ResolMian Aulhorizing the City Tregsurer 10 Open d Sonk
zcemun! in Beholf of tne City Government of Bocodr whnara the Singncicol Zrand wil
be daposiled.

Your utmos! consideration ond lavorghle esponie regarding cur reques: il
e Righly opprecioted,

HCA-NER]
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CITY RESCLUTION MO, 2023 228

Cnerg ol SO A
A AESCLUTION AUTHORIZING THE CITY MAYOR, HON, STRIKE B.
REVILLA, TO 316N THE MERORANDUM CF ACSREEMENT
AETWEEN THE CITY GOVERMMENT OF BACOOR AND THE

DEPARTMENT OF AGRICULTURE RELATIVE TO THE LAUMNCHIMG
OF THE EMHANCED "KADIWA NI AN ATEITA FINANCIAL GRANT

ASSISTAMCE PROGRAM™.

Spar e anend oy

HON. SIMPLICIO G, DOMINGUE?

and
HOM. REYNALDO D. FALABRICA
L R i W
Han, Roberts L Advingwla, Hon. Ramon M. Boulisiao, Hon. #ac
Roven Esplritu, Hon. Cathering taring - Evariste, Han. Reynaldo
M. Fabian, Hon, Addefite G Gowaran, Hono Yiclarie L
Gueneto, Ji. Hen Alejandro Guleret, Hon. Rogelic M.
Notosee, Hon. Levy M. Tela and Michael E. Sols
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A. Project Information

® PROJECT PROPOSAL @

. Project Title Bacoar Kodijwa Center —
2. MWame of Qrganizabion City Government ag Bagoar
3. Chairmarn/ President Haots stike B, Revilla (Eloy Mayors
Address Bacoor City Hall, Bacosr Government Center, Frgy- Bayanan,
1 _ City of Bacoor, Cavile ' :
Congart Number (G451 481-4100 or $92714% 1751
4, Project Location dopv, Bayvanan, Cigy of Bavoor, Cavite
B, Grant Amoahl Php 500000000
__ Bequested _
6. Grant Purposeg Pirchase of hauling vehicle, freezer, cabinets, additio ral
corenedifies to be sold such a8 rice and sugar,
7. Total Project fost Php 10, 999,534.42
B Fromect Duration | Pemanent

B. Agribusiness Project Descripton

1. Project Dhjectives

"This prajcct aims to help Farimers and fisherfolks in markating
their produess by providing easily accessiile market This will
aleo penefit the buvers by selling fresh praduce with 20%
|BweE orice cotnpared o ptner markets within 1ne iy,

?. Preiect Beneficiaries

2] Bacoor Agricoltural Multipurpose Cooperative
(BAMPL)

B] Mamamayan para sa Lambat at Dagat *Muld-Furpose
Cooperative [MPLD-MPL]

¢} _Bacoor Food Frocessing Centel

3. Project Location

The praject will be Iacated at Bacoer [rovernment Center, Brgy.
Bayanan, in front of the Bacoor City Hall.

4. Products,/coanmpditics

Rice

Sugar

Fruoies
Yegetatles
Egg

Mear

Fish

Tahang

. Talaba

173 Tahong Chaps
11, Vepetable Chips

W L L D

5. Assets financed by
grant

Hauling vehicle, freczer, cabimets, additignal commadit.es 1 9
sald such as rice and sagar, and rice and sugar véndor salary
{rice and sugar)

& Natire of buginess

celllng and trading-

[agrilsingss ackivites)
7. Capacity or ve.ume ol
buziness

Rice

augar
Fruits
Yeperables

EgB
Meatl

Oh b B B




® ® “ase 1

Fish

Tahong

Talaba

Tahong Chips
Vegetable Chips

—— .=

a1 ofy B D
=

B

L. Marketing Aspects

B | Estimated -
‘Commogtsy 2iF Anmugl - - Marketlng Arcangements
TG - Il - Demand I!'IfIT.:I

) .F ".I'?.-'. :

-

# Abthe frst rmonths of the
Kadnwa operanon, the
City Government of
Bacoor will outsautce the
supply of rce through
Fnighkaw.

{:L:E;IEE Bacoor < After the purchase of

Race v . 2471 145 55285 dryer and rice mil!, ehe

Conyamers Ciny Gaver p

Cooperative 1Ty Government ol

Yaroor will coprdinate
with BAMPCL for the
supnly of patay (local].

The postharvest

processing of palay will

be shouwidiered Ty the CiTy

Gouwernment.

[ubilee Bacnor e Ciny Government of

Sugar City ¥ 7.277.64 Racoor witl ouLsource e

Consumers’ |
: Cooperative | supply for sugar.
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I 2 v:f:ﬁ“%;; U finng o
rehma : metly. arketing- AFTan gemeEnts
?Egpjmndl::,r pl.ier S iy :ﬂg n, _ __B.Enn:ﬁa Marketing.Arrange
-.{ fmed. -~
At the first months of the
madiwa cperation, the Lity
Gaveroment of Bacoer wil
putsource the supply of rice -
rhrough Unigeow,
Jubllee
o Bacoar City 2403 1455524 After the purchase af diyer
o Consumers - B and rice mill, the Ciry
Conperdtive Gavernanent af Bacoor will
canrdinate with BAMPC Far
the supply of palay (locail.
The posthatvest processing
of palay will be shouldered
| by the City Government.
Ela!-l_Jnh:::-E:i The Ciny Government of
Sugar W. 0 T.277.0% Bacaor wiil outspurce the
Consumers supply lor sugar
Cooperative PPYY Bar.
o BAMPL
Fraits 0.4 BE453 | paMPE will conrdinate with ;
Jubllee their metnbers with regacds
Bacoar ity o the tupoly of the
Yegetalles fonsumers’ 233.05 66463 products.
Coaperative
and AMPL + Sendors will also come
BAMPLC fram the members af (he
Egg 0 4431 BAMFL,
Meat BAMPC i 1,229.6
Fisk MPLOMPC GZ0.801 1,329.4 v MPLDMPC will coardinate
with Theit members with
MPLOMPC G64.63 regards to the sapply of the
]
Tahong 476153 PRELUELS.
¢ Yendors will alse come
MPLOMPL 664,63 from the members of the
Talaba 31.7 MPLOMPE.
Ocean Frash Sugply and vecdors will come
Tahong Chips | Tahong - #rom the Bacoor Food
Chipt Processing Centot under Liny
{Ocean Fresh Liveiihpod Qffice.
Viegerable
Ching Taheng
! hips

b s—
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b, Business Dperations
1, Management.

(a] Managernenk set-up

The £ity Government of Bacoor, Office of The City Agriculturist {OCA}, and the City
Livelinood Qfice will be key afficers and persannel involved in managing at«d cpetating the
huslness.

Oflce of The City Agriculturist

The Gffice of the City Agriculturist is responsible for tie manitoming of the operation and
product suppiy of the participatiog FCAs. The offlce should ensure that the products o ke sold
by the FLCAs are with 20% lower price compared to the market price, Preparation and
sibmission of necessary reparie to the DA-AMAS and Office of the Cloy Mayaor should be dore if

needed.

City Livelihood Office

The City Livelibpad Qffice 1s respotsible for the moenitering of other vendors
parlictpating ir. the project The affice is alzo responsible i the preparation and keeping of
fipaszial records of the projects.

OFfice al the City Enginecring
The Office of the Cioy Englneering is respensible for the maintenance of the utilities and

ceructuce of the factlity including water and powet 5U prly.

City Environment and Natu ral Resources Qlfice
The City Environment and Natu ral Besources (ffice is responsiule for the lea nllmess of

the wihioke facility.

2, Technical Aspefts

a} Availability of Project Site. The site for the construction of factiily was already provided oy
the City Goverrment of Bacsor, The site i3 at the Bacopr Government Center, Hrgy. Bayanan, City
of Bacoor, in frent of the Bareor €y Hall.

b) Operating Capacity. The sizt of the atea for the Kadiwa Market operation i5 2.5 % 10 m,

¢} Operation Flow. The parTicipating FrAs must submat the inventory or list of their products
qeailalle before and after each market gpetation at the Office of the City Agriculturist, while
ather participatlng vendaors must subtnlt theles at the City Liveiihood fifice. The operation af

the marxer will be from &:00 in the marnlng 1o :04} in the aftecncon.

d) Detailed Engineering Design. Please procesd b the next page.
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E. Financial Analysls and Projections
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F. PROJECT COST REQUIREMENTS

Pope | 15

4
3 - ' - BEst
a . - El . ) = E Eﬂ' '
o 8 | = B ®
o1 g P = - - )
2 g E z ) = -
o g = B iy % 8 m
. = j— =
2 g = g 3 = o |25
] - = -g =
= I =
] | |
a. lavestment cost .
1. Hauling 1 ot | 200000000 | 200000008 |
| Vehicle .-
3, f
Construction ] ot | 500000000 | 559593442 ! <
of Magket ,
Facllity [
1, Freezer 1 lot 1.000,000.00 S00,000.00 W
&, Cabiner 1 lot 1,000,800.00 503,000.00 -.-"'
Sub-total [a] 8, 999,934.42 |
k. Working Capital ) :
Purchase of Rice 0,000 kg 2500 i 1.250,000.00 i !
produce for  gypae 5000 | kg 8500 1 425.000.00 4
sale Mango 50 ke 150.00 7,500.00 J
Eggplant 5] kg 5] 2,500.00 v
Tomaltoe G11] kg 50 250000 —y _
Sitao 5] & =11 2.500.00 i
_Kalabasa 50 kg 11 2.500.00 ry
kra S0 kg =0 2,500,010 i
Broccok 54 kg 220 1100000 ) s d
Cabbage ! kg an 400000 ¢/
Carrots ol kg E5D 7.500.00 <
Caulillower 1 kg 220 11,000.00 W
Porato S0 kg 180 4.000.00 o
Bell Peppet s kg 220 11,000,040 o
Sibuyas c v
Ferd S0 kg 150 ?..:uI]U.D_{.I .
Sibuyas v
white S kg 120 G,Aa00.00 |
Egg aqn0 | pe 7.00 63.000.00 s
Whaole o
1400 . 17500000
Chicken P 17300
Sub-total {b) 2,000,000.00

Tonal Cost {a+b]

10, 999,534 42




G. PROJECT BENEFIT ANALYSIS

. Page | 36

Direct Benefits of the Project

This project will henafit the city farmers and
Ssherlalks In increasing their income by providing
easily accessible market for their produecs, This
will /50 beneflt the buyers by selling fresh produce
with 208 lower price compared to other markets
within the city,

Number and type of direct beneficiaries

Farmets; 37
Fisherfplks: §
Fas: 2

Mlicra business: 1
hNon-m E]'_I_'I_I:I__l'.‘rE: 3]

Grant amount fBeneficiaries Ratie

HfA

H. SUSTAINABILITY AND RI5K MANAGEMENT FLAN

Resources Lo

' Freparedness

Pratect Measares Response Early Recovery I
ApHcultura: Frovision of freezer Immedlate |
Commacdities and cabinels. inspection and :
ang Products soTting of i

commuodities right
afler the calamity.
Repecred ar datmaged
commodities showald
he separated or
disposed
immediatewy.

calamities or disaster.
ATl inspection must he
conducted, and A
solution must he
pravided immediately
a5 5007 a5 pest and

Bullding / An inspection muast be An inspectian mest
Facility conducted before the be conducted afrer
ralamity to check if the the calatminy o check
facilinr s in good i ek Facullty Ls still in
cen diiar, good conditian,
Cleaning and repait
of Gamage facilities, if
I any.
. Monitoring of farms. Eeep ot monitoring, Conduct an
Provide immediate [hspection and I
notice to farmers and manitesing of farms
fisherfalks I case there ani prepare & report.
will be an uptoming or In case of damage,
Supply Chain experted hatural immediately submit a

notlee af lpss to PCIC,
Hawe a iist of
standing coops after
the calamity to
estimate possible
oroduction and




. . Page | 37

dixeasut lnfostation has supply |
been reported,

[f the crops ate possible
to be harvested earlier
than it5 expected
harvest (e, early
Rarvesting 15
recommended.

Provide asslstance in
farmers crap inSUTance,

Frepared by

ALLAN L. CHUFA

CIC, Cley Agricultural Officer

Recommendlog Appraval;

Atty. FAUL MICHAEL SANGGALANG Atty. AIMEE TORREFEANCA - NER]
Office of the City Mayor City Adrmnistrator

Approved by

Hon. STRIKE B. REVILLA
City Mayor
City Government of Bacoor
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SUR|ECT: REVISED IMPLEMENTING GUIDELINES OF THE KADIWA FINANCLAL
GRANT ASSISTANCE PROGRAM

The Thepartment of Agricultere [A], during che Covid-19 Pandentic, has been tasked
ensure the availability of food by adopting measures (o lacilitate and for T2
disruption ta the food supply chain, especially oo basic commadities and services. Part
of the Department's sirategy is the provision ol financial grant assistancd Lo Farmers’
Cooperatives and Associations (FLAS] and community-based rganizations [CEOg). This
iz to rapacilate and invalve them in the foad distrabialign system.

[n the Philippibes’ post-pandemic o7 now normal transition, food availabilty and
accessinility s crucial 1o the courtry’s recovery. Thus the A has continued to inlensiby
the operabions of KADIWA notenly in Metra Manila hut alson the regians. The pregram’s
continued operation fcibitated fooo accessibility, qualiy, and affordakahty to consumers
throwph partnerships with national govermetagendgs | MOAs) local goverament urks
[LGNs), farmers and Gsherlalk, private sectors, and commuo:ty-bised prganizatizns. Ths
has praves cffective in dirgctly beinging fresh and uffordable products [ consumers o0
wrhan and piher demand centers.

However. challenges cantinued to arise during the operatiens of KADIWA, Farmers ad
fishe-lobk experenced limitations an theit amlig @ suppiy the requirements 5}
instituticnal huyers, efticiency to trarsport their agr-preducts, capacity o market their
produce, and eliiciency af their pre-harvest, post-harvest, and value-adding activifies,
ameag otherss”, Thos, the "KADIWA Financial Grant Assistance Program” has Degr
established By the DA to cupadilate s sector and nelp resehve the lim:tations miet oned.

Tu enstre the halste imalementateon af the Pragram, this revesed M plementing
Guideiimes 1s hereby issued and shidl be provided Lo the DA concerned offices.

Section 1. Program Objectives

Generally. the KADIWA Financial Grast Assistance intends to help farmers and fishurte .k
and cftecuvely imprave the feod distribution system aatonwede. Speafically, L aims
s  Cupagitace farmers and fishertolk to became reliable and ofrcent ool
comampdity suppliers:
s fporease the namber of Farmers and Fisheilolk Conperatives and Associalions
FHCAS) who wall engage and participate in KADTWA Selling achiviies;
« FEnccurage  partnerships  between  the  proponent  ard o privide
seetars/inslitutichal buyers w ensure the sustamabibity of the agri-entergrise,

R



Scction 2. Scope and Coverage

The grant shall provide up Lo Phy 5 million assistance 1o the proponents to cover post-
harvest, precessing, valuc-adding activites (i.c.. procurement o produce. 2ggregation.
packaging, transpory and dstrizution af agricultural and fishery comimodilies), and
estaplishment of KADIWA Stores.

It shalt not cover non-fead agr-commedities (eg. rubber, fiber, and capra) and
nroduction support [eg. scediings, panting matetials, fartilizers, Earm machingry, and
wyaipment]. and re-lending, amang athers.

The grant assistance encompasses all eligible FLAS propenents rat:onwide. [neligible
propements ancude individual farmers, sole proprietorship enlerprises, and i
regisercd groups,

Section 3. Definltion of Terms

1. “Communiry-Based Organization ([CBO]" relers i & Lype al Civin Sociely
Orpanization (Lo, nan-governmoent Organpizafian, Cooperative, assacialion, domeshy
corperation, Pesple’s organizaGon, homeowners’ associzlion, ndigenous  peeple's
crganization, Agrarnan Reforms Benelioarics Organizations (ARBOK], Lrngators Associdimn,
and othes groeps supported by other WGAs] with representatinon from the commun gy,
capressing the intorest ond values of thear members, duly registerad with the appropriase
guvernmen: agency such as Securities and Exchange Commission [SEC), Cuapurative
Development Authority (CUA), Department of Labar and Employment [[CHLEY - Bureau
af Rural Workers {ARW), or Housing and Land Use Regelatory Board.

2. "Enterprise” is defined as a legal entity pussessing the right to condurct business
independently, lor exampie, 10 enter inko contracts, own property, incur halilikies and
cstablish bank accounts.

1. "Farmersand Fisherfolk Croperative and Associatlon [FCA)" refers to rarmers and
fisherfolik coaperatives, associalions, or corporadaons duly registered  wathn the
appropriale government agency [i.c. SEC COA, DOLE-BRW) and are carmposed primatily
of small apricultural producers, farmers, farm workers, agrarian reform beneficianes,
and fisherfol k who valuntarily join together taform busmess enterprises o non-business
urganizations, which they themselves pwn, cantral, and patronize,

4 _"Local Government Unlis (LGUs)” refers to the polit:sal subdivision of the Republic
of the Phil:ppizes at the provingal, by, muntwipal, ar barangay [evel.

5. "State Unhrersitles and Colleges (SUCsY” refers to public Higher Edugation
Iitstitutions [HEIS] established by the natwwnal government and are governcd by the:nr
respective independent boards of trustees o regents.

5. "Food Commoditles” refec to commenly consumed foods Lhat are ingested fur their

nutrlent properties, such as raw agricultural commodines feg., Righland and lowland
vepetables, fruils, pouluy and livestock, aguacualture products] wr processed

Llronntiain: Seine b Aol et oise it .‘



commodities prwided they are thu orms that are suld or distributed for Tiuman
cansumptian.

7. "Transport Logistlcs” refers Lo diiferent modes of leansportatron tor hzuoling ard
transporbing agr-fishery produce apprapriace for the needs af the heneflouaries.

section 4. Grant Purpose, Grant Amo unt, and Eligible Proponents
4.1, Grant Purpose

The eligikie proporent shall wilize the fnancial grant for any or cembinatian of the
lallowang:
1. Trading Gapatal {procorement of farmer’s producel o Working capital
[procurement of raw materials for processing) - maximuwm of Pag mullion;
7. Purchase of machmery vr egquipmdert for pre-processing (CiCaniip, Serting
packing, drying) and processing and for value-adding activities;
3 Procurement af transpart and delivery vehicles:
4. Rstablishrient and rehkabilitation af slorage fagililies. warehouses, post-
harvest facilibes, and processing cenbers,
& Procurement of vetail selling equipment like freezers. chillers, disglay
racles fshelves, manual andfor digital weighing sCEs, Crales
6. Eswathshmentfrecovation/itnprovement of KADIWA Stores; and
7. Upscaling af the agri-fishery enterprse

4.2. Grant Amount

Eligible proponents, such as FCAS, Lols, $1UCs and CROs, may reteve up G Fho 5 mitlen
hazed on the submitted proposal ol the eligible proponent and subject [nevaluanen aned
approvat, Akl gligible proponents shal) provide syuity squivalent Lo al least 20% ul The
tortal project cost, which may be in cash or in-kind.

if the 1.GU weuld apply a5 a condwt. the LGL or its dentified FCA beneficiaries shall
provide the said counterpart.

The propanent grodp mest SUsLan the pperationalization of the project o al Lease Dy
(5] vears after the receipt of the grunt assistance.

4 3. Eligible Proponents

4.3.1. FCAsand CBOs

2 Muest be an aceredited Crial Society Organization (C507;

b Must ke registered wikh the Farmers and Fisherfoly Enterprize Develapamerd
Info e ation System [FRREDIS);

=, Muost have no unliquidated funds from the concerned atfice (VA Central {fce or
DA RFOs):

d. Must nar have any Direcior, Trusiew, Officer, of key personrel related within the
frurth civil degres of consenguinily or affinty toany olficral of the government
agency ar office handiing, approving, and implementing the project. Relationshigs

of thie nature shadl automatical ly disqualify the FCA/CRO of the grant assistance.



432, LGU=
4 Must have ne wnligu:dated funds fram the cancernsd office [LA Central Office or
DA RFOsY;

B Musl have identified farmer and Hisherlalk beneficiaries, and
o Must have identified LGU-accredites FCAsfas 3 camdunt.

4,33 5UCs
4 Must have ne unhguidated funds from the cancerned office {0A Central Office or
LA RFOS):

B MusL have wenbfied Barmer and fisherfolk banedicizries.
Sectlon 5. Proposal Evaluation and Approval

The Proposal Fvaluation and Approval phase is composed cf the Apphcation, Evaluatian,
Reulew.andﬁpprnvalprn:esseﬁ."l'heﬁnalnutpumithmphasemLheaprzrnved and sigr:ed
evalualinh repart.

5.1 Applicatlen. Eliginie propancints (FCA, LGL, CBOL and SUC] must submit their
applicatuen threugh a letier of intent and praject propesal witl commplele documentary
reguieetnents provided n Annex 1.

The administrafive assistant or afficer unger the Office of the Director of Agrihusiness
and Marketing Assistanee Service in {entral Office and Office of the Regional Exgrutive
Director in Regonal Field Offices will be responsihle tor the acceptance ai the reruesls,
prafect proposdls, and other documents heing submtied by the applicants or reguesting
parties.

The proponent group o heneficiary iy responzibile for preparing the projecl progosit
which includes the project description, marketing aspects, wusiness operdtions, Lnancid,
analys.s and projecliong, project cost FequIrements, prajecl Lenelit analyss, work poan.
and sustanability and risk management plan.

5.2 Evaluation. The AMAS Director and RFO Regional Execubne Directors shall desiginete
technicd’ staff in their respective offices, who shall conduct the processingand evaiuanan
of the propasais, Only complete applications zhall be evaluated.

The evaluatien of the proposat shall be hased an the following:

4 Assesstnent of management capabiliny and credicility af the srganizatien
+ For Fras and CEOs - This shall be based on the teack recard af gimilar
projects amplemented and audited fimancial statements. In cases where
the applying crganization has not inplemented simlar progeots ret,
teir LGU as conduit, may aprdy as 1he procect propanent Subject 16
compliancy with the reguiremnents. Depend:ng nn the agreement
hetween the LGl and FOAs/CHOs the LGU may turn over to the
identifics nrganization the project speration availed Lhra the grant.
Also, AMAS and AMADS shall provide capaciey development plans for



trose applicants wie need assistance o rulfiihing the requivements and
satisfying the evaluation criteriz,
s  For LGEHSs and SUCs- Cerufication ¢ no unliguidale:l funds [rom A

. Assessment uf the enterorise’s viability based on proje Cregd fnancial stalemtents and
analysis

. The amount of the grant shall ne hased an the [ailowing:

«  Procurement of produce hst of prospecive Farmicrs of RUMDer and
tncatian of farmers where the produce will be procured

e Construction of Infrastructure - detailee engineering design and
program of works

«  Acquisition of cquipment, machinery, of delivery vehicle - pro-canvass
of quoted grices, Coscriptian, and specifications of the equigment,
machinery, or vehiche.

The desk evaluation process will 1ake seven (7] working days per dpplication wi.th
complets dacunients, and site wvatidacion wall also ke rondoacted afler the technical
svalnaticn, The evaluators may alse reguest conuments and recommendations Fam
congetned DA operating units, such as the Buveau of Agricuttural and Fisheries
Enginesring {BAFE)/RAED af e RF(Ox where Lhe apphication is lpcated  far
nfeastruety e, in relation ta the propasais for funding under the KADIWA fingnoal graet,
By the end of the evaluaticn, an sualuation repart shall be submitiec o Lhe reviewling
team assigned by the AMAS Director and the RFC REDs.

5.3 Review, The Review Team al the Central Office shall e led by the AMAS Director,
with the Chiel af the three (31 Divsions as members.

The Regional Review Team shall be [ed by the Regienal Technical Threctar with tne AMAD
Chiefand ad ditiona, members frem olher divisiens in Whe region asspned by the Regiona
Executive Director.

The team shall review the evaluation repovt prepared by the aesignated techrizal staff
and recommend ko Wne approving authority the approval of the proposzls. The review
procass will take three (1) warking days upnn receipl ol the aunbmitked evaluation repact
tegether with the complete documentary e UM YLE LS.

5.4 Approval. The approval process will take three (3] waorking days epon receipt ol the
endoreed praject proposzl and validated evatualeen reparts. The Asststanl Socredary, whio
has direcl supervision over AMAL, shall be the approving ofiicial [ar aprelications
sehmitted te the AMAS Central Office, On the other hand. the Regiona. Execulive Hreclor
[REDY shall approve applications subimitted w the AMAD in the reginns.

The nmeframe Tor the condict technical evaluation and appeval S acess entails A
highly kechnizal expertize and shall be gwided by Section 5 under A No. 11032,
otherwize <nown as the "Eate of Doing Business and Efficienl Jovernment Service
Delrwery Act of 2027 and its IR, Rule V[ “Accessing Loverament Secvices,” seckion 3 [a),
{hYy, and [c].

LA tatretanrer st rreana B P T LN A AL T R A



Section 6, Pre-implementation

The Pre-lmplementation phase consists of the MOA feview and Signing and the Furd
Transfer process.

6.1 MOA Review and Signing. Upan approval, the DA shall execute a Memorandum of
Agreement [MOA] Setween the A [represented by the Assislant Secrerry of the
Regional Excoulive Director] and the proparent {reprasented by the local Chief
Executive, President, or Chairperson).

6.7 Fund Transier. The approved grant shali be released in accordance with the
approved work and financial plan of the Project. 1t shail be saurced fram the DA-AMAS
and DA-RFGs funds under General Appropriations Act (GAA] Fung.

Moreover, the sigping autharities of the Disburscment vouchers and Obhigated Request
and Status ((FRS) for the release of Fands shall lollow the 04 Memoransduwm Ovder ko, 03,
5. 2016 as armended by DA Geaeral Memorandum Order No. 01 s 2018

Ceciion 7. [mplementation
The Lmplementation phase is composed of the Froject Brecution and Manmitoring
processes,

The proporent groug mustimglement the approaved project proposd. dpen the releass ol
the grant. Failure ta entorce the praject within therty [30] days, the LA shall cancel the
project. and the proeponent group shall restilute the fotati grant amount rolessed.
Likewtrse, any deviaon in implementing the approved project proposat is subject e the
some cordition.

7.1 Project Execution. The grantee mast implementiheir proposed projectand maintawe
fnancial and accounting recaords of the grant funds received and utiliped.

7.2 Monltoring. The AMAS AMADS, and LGUs shall conduct the monitoring af the
proponent’s fund utillzation repoits, the progress of the project implementation, Einer
procurement of goods and support farilities, ahd the construction of :nfrastructure,

The beneficiares shail be required 1o subntit a quarterly progress rénary ragluding the
Cash Flow, Project Income Statement, Mumher ¢t heneficiaries, Enterprise Actimtes, and
other information related 1o the Program's impact an the proponeet/s.

Section 8, Post-lmplementation

The Post-lmplementation phase requires the Project Compleown and Ligqudatum
processes,

8.1. Project Completion. Upon completing the profect a Cortuficate of Froject
Completion signed by the AMAS Dircgtor or the Remonsl Excoutwe Director will bo

jssued.

tin the other hand, the proponent must issue a Certificate of Acceplance aigned by Lhe
grantes. The prantees must ensure Lhat all infrastructure. ingistics, and equipmerlt

Marsaniatsig ik e, daniad Flanamia ‘
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fnanced undec the KADWYA Financial Grant Assistance program shail bear the DA an
KADIWA Logo. In addition, The KADEVA Stores shall alier [pwer prices chmpared 1o the
prevalling retail prive of the nearest pudic markets

8.2, Liquidation. The proponent mist sebmit 3 higuidasian repork o the DA- The
siguidation report should contalke the following fper COA Ciroular Vo, 2017001 daled
lune 14, 2032]:

2 Final Fund Utilizaticn Report certified by the Jccounlunt, approved by the Local
Chief Execubve, President, or Charpersen, an:d verified by the internal audilor or
eqwivalent olficial of the DA

b, Picteres of implemenied prxects:

¢, Inspection repodt and Certilicate of Project Campletion;

4 Ligt 0l beneficiares  with  ther  signatlres signifying theu alceplance
facknowiedgment of e project funds/services received;

o Proofof werificatlan by the GO offioials of the valdity af documents submitted by
the WL/ PO;

o Offieal Receipt issued by the Ik acknowledging the return of urutilized fexcess
amuaant, if any:

g Listofequipment pracured out ol the projest fund,

n. Grotagged photos af the areas, faciliies, machineries, ard ather equiptRert
procured under the pragrarm procured:

i Warraniy tor procurement of equipment and pragect (optional);

i Terminai Report of the Project; and

k. Ligquidation Report

All the provesses staled are si mplified into the Frogram Iinplementation Frogess Fiow, as
seemin Annes 2.

Section 9. Fund S¢urce
The funding requircmenl shalt be sourecd [rum the BA's funds under General
Appropraton Acl [GAA]

Section 10, Transltion Clause
Grant applicatons approved under the FY 20022 fund will no Tonger be subjected fa these
guidelines.

Section 11. Repealing Clause

Atl D# 1ssuances, orders, ciles, und regulations, ncluding the issued Memoransum
Circubar Mo 13, series of 2021, or parts thereaf Lhal are inconsistent with the provisins
of rhis Order, are herehy repealed or modified arcardingly

Sectlan 12, Separabilicy Clause
If any provisions under these guidelines are declared unlawiul ar unconsbtutional, the
aCher pTovisinhs not stated as such shall continue ta be in ol force ant effect,



Sectlon 13, Force Majeure

Meither party will be held responsible for any delays or failures n carrying ous theme
guidelines ax lang as they are caused by avents ar circumstances that are beyond their
control, such as natural disasters, war, civil unrest, governmett actions, strikes, lahor
disputes, oz dilficulties 10 obtaining malertals or feansporation,

Section 14. Effectlvity. These Gurdelnes shall take cfleclimmediately ugon signing.

Done this - gay of e 2023

DOMINGY FAAN
Sepjor (]

ANIBAN
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Annex 1. Docementary Requirements for Application

Documentary Requirements

1. For FCAs/CBOsS

a) Letter ofinient

1) Compicte project proposal approved fsigned by officers

¢] Cewtifigate of Registratinn fror Securities and Exchangs Commussion (5RC),
Deparimeni af Labgr and Employment [DOLE), Housing and Land Use Regulatory
Bea-d  [HLURB), and Cooperalive Development  Authority ICDA] with
correspnnd:ng Cerufhcate of Good Standing (EEL:IDDLE;’HLHRB] or Certificate of
Corplignee (CDA]L

d] Authenticated copy of latest Articles of Incorporation {SECY or Articles ]
Cooporation  [CDA)  and  copy af  By-laws, thowing the aTiginal
mcorsoralorsforganizars and the Secretary™s cernficate for incumbent aificers.
Lapether with the Cerhficate of Filing (SE] or Certiticate of Approval ML

2} Notarized Board Ruesoluetion requesting For KADDWA Fionancial Grank Assistanae;

r Work and Financial Man (WFF), and Saurces and Detzibs of Praponents Rguiky.

g] Firancial reports audited by indegendent Cerofed Puislic Aczauatants for the
pass three [A) years preceding the date af propasal application. For FCASUS0 thas
has koen (h operation for iess than three (3} years, firancial reporis for the years
inoppreration and oroof ol previous implementat.on af similar THGECLE:

h) Disclosure Statement by the FLASCEO of ather relasid cusiness if any, anc extent
of ownership thereirn;

i Listof Bencliciaries:

it Endwrsement Letrer fram the L L

w] Camzy ol passhook or bank account delails where the fund wil be transferred; ans

1y Sworn Aflidavit of the Secretary af FOASCEO thal none of §iLs 1ncorporaters,
argarizers, dircelols or afficers ig an agent of o rolalpd by Consanguimty or
affiznty wp o the fourth chad degree o the afficials of the agenoy authenized o
prucess and fer approve the prapgosal, praposed MOA, and the release al funcs,

. LGUs

a, Loetzer afintent

6. Conmete project propasdl anpproved/signed by officers

o Work and Frnancial Plax;

6. Sanggumang Ravan/Panlungsod tecalution autharzing the Local Cheel Executive
b erer inloa Memarandm of Agreement {MOA] approving the proposced prajec
amd altpration of counteTpart;

e. Copy ol passbook ar banx account details where the fund wiil be ransferced;

f.  Last of Beneliciaries:

g Documentary proofofa dosignated project implementation team. fas proge-ient:

h, M4 ar MOU with partner FLAs ar certificate af acored zation as stated in Section
4.3.2, if a5 a condut.

3. SUCs
4. lercoral intent



c.
i,

T

Complete oroject proposal approved,/sipned by officers

“Woark arnd Finarcial Plan;

Goard of Regenis Resolution authacizing Lhe President Lo entsr inid A
Memorandurm of Agreement [MQA] and approving the proposed propect and
allacaticon af counterparl

Copy al passhoas or bank account detals where the fupd witl be transferred,
List of Renehlciaries:

Doacumentary proof of a desipnated propectimplementalion bt

Anpex 2. Program himplementation Process Flow
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