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SUBJECT: A RESOLUTION CREATING A TASK FORCE THAT WILL STUDY THE FEASIBILITY OF
ESTABLISHING A PUBLIC SCHOOL BUS SYSTEM IN THE CITY OF BACOOR, CAVITE TO IMPROVE
THE FLOW OF TRAFFIC ON PUBLIC ROADS NEAR VARIOUS SCHOOLS, PROMOTE PUBLIC SAFETY,
AND TO PROVIDE AN ADDITIONAL SOURCE OF REVENUE FOR THE BACOOR TRAFFIC
MANAGEMENT DEPARTMENT (BTMD) TO BE USED TO AUGMENT THE SALARIES OF TRAFFIC
AIDES. (PCR-584-2024 September 23, 2024)

This report resolves a city resolution creating o task force that will study the
feasibility of eslablishing o public school bus system in the Cily of Bacoor. Cavite fo
improve the flow of traffic on public roads near various schools, promote public safety,
and to provide an additional source of revenue for the Bacoor Traffic Management
Department (BTMD) to be used to augment the salaries of traffic aides.

FINDINGS:

The Bacoor Traffic Management Department [BTMD) submitted a report were
revealed that roads odjacent to various schools within the Cily of Bacoor become traffic
gridlocks during rush hour due to the influx or privately owned motor vehicles and public
utility tricycles being used fo drop off or pick-up students. The study shows that a
significant amount of time which could have otherwise been used for productive work is
lost everyday due to traffic congestion.

The Sanguniang Paniungsod believes that creating o task force that will study the
feasibility of establishing a public school bus system in the City of Bacoor 1o improve the
flow of fraffic on public roads within the City that are near schools, promote public safety,
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and provide an additional source of revenue that may be ufilized by the BTMD to
augment the sclaries of its personnel which may include traffic aides.

RECOMMENDATIONS:

After a thorough review of all the circumstances and statements from the resource
persons. the Committee respecHully recommends thal the Sangguniang Panlungsod
approval of the above subject matter.

the Sangguniang Panlungsod, the above subject matier was APPROVED during its 114™
Regular Session.

WE HEREBY CERTIFY that the contents of the foregoing report are tfrue and comect.

Signed this 7th day of November 2024 at the City of Bacoor, Cavite.

Committee on Public Transportation and Traffic Management
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MINUTES OF JOINT COMMITTEE HEARING

MNovember 07, 2024/10:00am
SP Session Hall, 6® Flr., City of Bacoor Legislative and Disaster Resilience Bldg., Bacoor
Government Center

SUBJECT: A RESOLUTION CREATING A TASK FORCE THAT WILL STUDY THE
FEASIBILITY OF ESTABLISHING A PUBLIC SCHOOL BUS SYSTEM IN THE CITY OF
BACOOR, CAVITE TO IMPROVE THE FLOW OF TRAFFIC ON PUBLIC ROADS NEAR
VARIOUS SCHOOLS, PROMOTE PUBLIC SAFETY, AND TO PROVIDE AN ADDITIONAL
SOURCE OF REVENUE FOR THE BACOOR TRAFFIC MANAGEMENT DEPARTMENT
(BTMD) TO BE USED TO AUGMENT THE SALARIES OF TRAFFIC AIDES. (PCR-684-2024
September 23, 2024)

This report resolves a resolution creating a task force that will study the feasibility of establishing
a public school bus system in the City of Bacoor, Cavite to improve the flow of traffic on public roads near
various schools, promote public safety, and to provide an additional source of revenue for the Bacoor Traffic
Management Department (BTMD) 1o be used o augment the salaries of traffic aides. (The said resolution
was referred to the Committee by the Sangguniang Panlungsod Presiding Officer, Hon, Rowena Bautista-
Mendiola, on September 23, 2024.)

The committee hearing was held on November 7, 2024 at 10:00am. It was presided over by the
Committee Chairman, Hon. Roberto L. Advincula together with Commitiee Member Hon, Reyvnaldo Fabian
and Hon. Michael Solis together. In attendance were Hon. Reynaldo Palabrica, Hon. Levy Tela, Hon. Alex
CGiutierrez. Hon. Rogelio Nolasco, Hon, Alde Pagulayan, Ms. Leslie Dianne Morales, Mr. Adel Udarbe, Mr.
Rommel Bunag from BTMD Office, Ms. Mariza De Leon representative from City Budget Office, Atty.
Kim Lofranco from City Legal Services Office. Atty. Edith Napalan from Treasury Office, Any. Kate
Marvie Encamado from Accounting Office, Ms. Rowena Alcantara from City Planning Office and Atty.
Atty. Rutchelle Austria from the office of City Administrator.

Pag bati mula kay Konsehal Roberto Advinculs, ot isa isa ipinakilala ang mga kasamahan sa
Committee Hearing. Acknowledge para kina Konschal Alde Pagulayan, Konschal Rogelio Nolasco,
Konschal Rey Fabian, Konschal Rey Palabrica , Konschal Levy Tela, Konsehal Alex Guttierez, at pinakilala
din ang iba pang mga kasamahan sa committee hearing. matapos ipakilala ang lahat. Nagpasalamat si
Konsehal Obet at pinasimulan ipabasa ang resolution al ng matapos mabasa.
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mga katanungan, go ahead h’.nnm:hul ﬁlch: Pﬂhlliﬂ}' an.

Konsehal Alde Pagulayan: Atty. actually clarify ko lang the resolution tackles 2 different issue¢ creating the
task force at the same time as a source of revenue for the Bacoor traffic management depariment to be used
augment the salary of traffic aides. Madam Leslic paano ba yon makita by virtue of the passage of the
resolution ma-augment ba yong salaries?

Ms. Leslie Morales: Good afternoon po. As far as | can remember po mga Councilors. Noong nakaraan
peng meeting namin ang propasal po ni Adty. Atega para daw po mabawasan ang traffic kasi nga po- palag:
po natin nagiging problema po ang mga schools po. Dahil marami pong nag dadala ng kanva kanyang
ehike's, etrike’s, lalo po sa public school po pangsundo po sa mga bata. So nag propose po si Atty. Atega
baka pwede daw po pag aralan or iconsider na magkaroon nga daw po ng parang school bus service para
doon po sa mga bata sa public school where in na minimal lang daw po ang babayaran. Una po napagusapan
sabarangay daw po kaso sabi nga po during time poni Konschal Randy Francisco na parang medy o mahirap
po kung mga sasskyan ng barangay ang gagamitin para doon sa sinasabi na school service. Pero when it
COMes po 54 magiging revenue wala pa po kami pinsguusapan ni Atty. Atcga with that po. Yon lang po so
far po knowledge po BTMID divan para maibsan po ang traffic especially po sa mga public school po.

KONSEHAL REY PALABRICA: Maraming salamat po iaga pangulo siguro ang. proposal comes o Aty
Atega para to address the traflic problem panticularly in school areas. Ngaun ang proposal magkaroon tayo
ng public bus system. Unang requirements nivan of course bus. Magkano ang isang bus kung dalawang
million (2,000,000,) ilang skwelashan yan kung tig lisang bus gaano karaming pera ang kailangan. Pwede
naman ayo makipag pariner sa mga bus company yon ang mga requirements ng proposal na ito.
Binabanggit ko lang po van Mr. Chair at hingi din po tayo ng opinion because the propose measure create
a task force to study the visibility of this proposal. So hingian na lang natin sila ng budget kung kava ba
nila yong budget. Makakahingi din tayo kay Treas. Edith Napalan ng opinion. Sa BTMD kung ano vong
magiging situation in case na ma push thru okey ba to kasi bus kung mag hahatid kunyare sa Mambog 3
Elementary School baka wala na makadaan. So ibinibigay po namin sa inyo bilang mga concern officer’s
Kung ano yong inyong opinion regarding this propesal. Yon lang po-Mr. Chair, salamat pe.

honschal Bok Nolasco: Ang nakikita ko din pong problema sa eskwela hindi pare-parcho ang residente
hiwa-hiwalay yan eh ibig sabihin yong location ng residence ng mga studyante ay hindi iisang lugar lang
s0 isa din po dapat pag aralan yan. Salamat po.

Konschal Rey Fabian: Good moming po ang sa akin dahil kapag ang bus ang ginamit sa pag hatid sundo
sa mga bata studyante. Napakalaki din po ng maintenance. Kasi ang isang truck syempre ginagamit van
araw araw tumatakbo ang maintenance niyan ay talagang malaki kasi mahal ang mga pyvesa at langis. Ang
naalala natin kung paano mapopondohan ng City Government vong mga katulad nivan pag ginamit katulad
ng sa Aniban ang kalsada ang liliit kapag naparadahan ng dalawang bus wala na, Imbes na nakakatipid tyo
lalo magkakatraffic. Tama yong sinabi ni Konsehal Rey Palabrica na kung pwede sa contractor. Pero hindi
bus ang gagamitin kasi napakalaki hindi ma aafford ng kalsada natin. Salamat po.

konschal Rey Palabrica: Mr. Chair | would like to reiterate my request manghingi tayo opinion sa bawat
representative of resource person na nandito ngayon kung visible ba to kasi we will push thru with the
creation of the Task Force for us tohave the visibility study afterwards. May | reiterate the resource person
beginning time to express their opinion regarding this. Thank you, Mr. Chair.

e ——————— e
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Atty. Edith Napalan: Magandang umaga po ulet. Tama naman po si Konschal Rey Palabrica. Ang sinasabi
lamang po nitong ating proposal ngayon ay gagawa pa lamang po ng task force. Siguro po pwede naman
po natin ituloy ang pagawa ng task force para po mailista po natin ang yong pros and cons, Ang akin lamang
pong comment, wala po kasi si Dra. Pambid, dapat po kasi makasama siva kasi po sympre po sa kanya po
natin malalaman yong kung gaano karadami po ang bata al kung magiging intersado po ba ung mga
magulang na maengage doon sa public school bus. | think kulang lang po, kung sino pa po ang pwede na
mal poin natin kasi kulang po ang membership para ma study po natin ang pros and cons. Thank you po.

Konschal Roberto Advincula: Okay po salamat po. Bigyan pa po natin ng iba pa pong pagkakaiaon
magsalita go ahead maam.

Ms. Rowena Alcantara: Yaan din po ang isa ko pong nakita dito na wala po si Dra, Pambid since siva po
rin ang nakakaalam kung ilan ang studyante sa public school ano vong mga pangangailangan ng bata at
kung sino po talaga rin. Kasi una po meron naman po mga studyante na malalapit lang na hindi na nila
kailangan gumamit ng sasakyan. Pwede lang na ihatid ng tricycle. And then siguro po kailangan din po dito
mag conduct ng survey yon po ang pinaka maigi na gawin po natin para kung sino po ang mag aavail nitong
public bus vehicle na ito at kung sino ang hindi. Para malaman din po natin kung ilan po ba ang kailangan
nalin bus al magkano nin po ang magagastos natin yon lamang po.

Ms. Mariza de Leon: Good moming po, kung sa proposal po na ito yon nga pong vong una depende po sa
size ng kalye kung maaccess po ba yong particular bus na ma aavail. Yong vicinity po kasi depende po sa
survey po kung sino po yong accessible thru walking lang po or malapit or easy transport. So yon lang po
yong mga lactor na pwede po | consider plus po si Ms. Pambid po mas on hand po.

Ms. Rutchelle Austria: Ang intension po dito is mag create ng task foree na conduct naman po ang visibility
study. Ngayon po nag aagree po or we support yong intention po ng resolution.

Mr. Adel Udarbe: Good moming po Mr. Chair, sa dami po ng tanong ng brought up ng mga resource person.
Justify kung baket kailangan mabue yong task foree kasi this person will remaine 1o be question hanggat
wala po vong task force mag dedetarmine ng kailangan ba mag survey kung sino vong mag aavail or hindi
mag aavail na mga studyante mandatory po ba to sa public school lang? Wala ba magiging ano sa private
school na same na inconvenience al saka benefits hindi natin ma extend sa kanila. May mga cluster rin ba
tayo na school kung saan itong bus na ito school na ito ang ike-cater. Involve ang Engineer na hindi even,
halimbawa gayang dimention ng kalye ng magkaroon tayo ng isang bus stop, dapat covered yong bus stop.
Kasi mga bata ang itatawid yong security ng mga bata should be the primary concern. Para po ma address
yong mga question na mga ganun, | beliel na magkaroon po ng wsk force para makita po 1alaga kung kaya
po ba talaga etong school bus system po natin or hindi po,

Konschal Rey Palabrica: Actually, that will be the responsibility of the task force. All of the question av 1o
be answer by the subject to the study of the task force

Ms. Mariza de Leon: Base po on my experience sa mga Committee TWDG na for sa Bacoor, ang question
ko po kasi paano po maidentify ng task force na hindi po nila kava on their own yong pag conduct po ng
visibility study dahil mayroon po mas kailangan technical na expertise matutulungan po ba yong task force
po doon para ma complete po doon yong study,

R ————————
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Konsehal Rey Palabrica: Definitely natintindihan natin katulad ng traffics lights natin hindi yan bhasta
denisign natin na kung ano gusto natin minuto ngayvon may scientific study yan. Yong mga ganun na
technical na bagay na hindi kaya ng tusk force subject for consultation doon sa mga expert so the task foree
will recommend 1o the administration to mavor to Sangguniang Panlungsod kung kailangan nivo von para
we will provide if we can. Thank you.

Konschal Alde Pegulavan: Si Adclla, Atty. Chem is always in touch UP Transportation study sa deparment
naman din. Kasi | think it’s not only studying. Well of course tama si Treas Aty Edith Napalan na the
immediate think the we need right now in order for the task force to proceed and to create the plan is the
data survey na. Napagusapan natin kasi before yan [ think. Nagkaroon kasi tavo ng situation sa Malipay na
kailangan isara yong mga eskwelahan doon sa Malipay Annex so ang challenge sa City Government is kung
saan ililipat yong mga studyante ng Malipay at ang napagkasunduan nga ay doon sila sa Georgetown or
Mary Homes para dalawa ang choice noon other wiy this propose confidence or Resolution that is being
heard by the Committee of Chairman Advincula will become important sa ganyan. Kasi may mga school's
tayo na dislocate yong mga tao pero again let me reiterate na the first thing that we need to do is to have a
buse line. Magkaroon talaga ng basc line. Base line survey na | think as far as this committee hearing is
concern kung ang pinag uusapan natin is to create the task force im 100% in favor of it Mr. Chair

Konschal Roberto Advincula: Recognize po natin ang pagdating ng ating Councilor Mike Solis. Amy
sUggestion pa po sa aling session.

Konschal Rey Palabrica: Mr. Chair may nag oppose po ba doon sa creation na taskforce? Tapos include
natin ang F'LA, Federation Pres., Liga ng mga Barangay, the Representative or the Pres para may involve
din ang barzngay. Yong mga nandito ngayon yun yong mga nakasulat na ngayon na member ng task force
50 wala na nag ooppose Mr. Chair para makapag umpisa na siguro sa lalong madaling panshon ng pag aaral
ay mnusulong ko po no aprubahan na natin ang proposal no ito- para mabuwoe- na officially ang task force na
binubuo ng resolusyon na ito 0 | move Mr. Chair.

Konschal Alde Pagulayan: Mr. Chair formally to motion to adjown the proceeding this Commitice Hearing.
[hank vou!

Konschal Roberio Advincula: Approved adjourn. Thank vou po.

Afler all the discussion and no other matters 1o be discussed the Presiding Officer adjourned the

meeting al exactly 10:55um,

Attested By:

M

COUN. ROBERTO L. ADVINCULA
Local Legislative Staff Assistant | Chairman
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SUBJECT: A RESOLUTION CREATING A TASK FORCE THAT WILL STUDY THE FEASIBILITY OF
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FLOW OF TRAFFIC ON PUBLIC ROADS NEAR VARIOUS SCHOOLS, PROMOTE PUBLIC SAFETY, AND
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