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Republic of the Philippines .

Province of Cavite ul-iﬂ'
CITY OF BACODR “"'.L
Office of the Sangguniang Panlungsod HMU”M AW;;?FE.E*

CITY RESOLUTION NO. 2024-953
SERIES OF 2026

A RESOLUTION ADOPTING THE LOCALIZED ANTI-CRIMINALITY
ACTION PLAN (LACAP) "PATROL BAYANIHAN" OF THE
BACOOR CITY COMPONENT POLICE STATION.

HON. D‘HIEI.ITL'IG GAWARAN
City Countilog/

Sponsored By:
HON. MANOLO 5. GALVEZIR.

Hon. Manolo §. Galvez, Jr.
Co-5ponsored By:

Hon. Roberte L Advincula, Hon. Miguel N. Bautista, Hon.

Gty Compciior Horacio M. Brillantes, Jr., Hon. Palm Angel $. Buncio, Hen.
BISTRI Simplicio G. Dominguez, Hon. Catherine Sarino-Evaristo, Hon.
ﬂ“-ﬂ-'-u«u-—-— ¢ Reynaldo M. Fabian, Hon. Randy C. Francisco, Hon. Adrielito
:;”ﬁlﬁ;mj:m G. Gawaran, Hon. Rogelic M. Nolasco, Hon, Reynaldo D.
:.-"'_-- Palabrica, Hon. Levy M. Tela and Hon. Ricarde F. Ugalde.
I'PUN 0. PALABRICA
ar i/
:ﬁm . WHEREAS, on 26 January 2024, the Sangguniaong
Panlungsed received an endorsement letter from the Office
? of the City Mayor, requesting for the adoption of the
”""mhr Ao Localized Anti-Criminality Action Plan [LACAP) of the
‘Qs ’2" / Philippine Mational Police -Bacoor City entfitied: "Patrol
Bayanihan®, The Bacoor PATROL Bayanihan & a program

inifioted and conceptualized by the Bacoor Component City
Police Station which envisions police officers being visible,
present, and actively engaged with the community by being
sean and felt by the people they serve.

WHEREAS, the Bacoor PATROL Bayanihan Program
strengthens peace and order in Bacoor City through joint
patrols by barangay tanocds and the PNP, organized by
clusters of barangays and conducted with proper authority
and supervision. The said proposed plan is incorporated

Att : . :
hereto and will be made a part of this Resolution as Annex

ATTY, KHALJD A. R "A".

53 Panlungsod Smﬂaqr

NOW THEREFORE, upon motion of Councilor Manolo 5.

alvez, Jr. unanimously seconded by all the councilors

.ﬁ,«) present in regular session assembiled, BE IT RESOLVED ASIT IS
HON. ROWENA BAUTISTA-MENDIGLA HEREBY RESOLVED by the Sangguniang Panlungsod to adopt

City Vice Mayor/Presiding Officer the Localized Anti-Criminality Action Plan [LACAFP) "Patrol
Bayanihan" of the Bacoor City Component Police Statfion

® @ [CPS).
* ;?;'F: S
m__._migmm 45 % K11 City Resolution No. 2026-953, (LACAP) , 11 February 2026
&l

City Mayad



- _-I_-_-I---‘_-_\—h\_‘_ F: . :
Bepublic of the Phalippimes

Province of Cavite ?
CITY OF BACOOR al -
“"‘«L evernance i

Office of the Sangguniang Panlungsod S . ore <

RESOLVED LASTLY, to furnish the Office of the City
Mayor, Bacoor City Component Police Station and all
govemment offices concermed with copies of this resolution.

HON. M1 EFN BALUTISTA

W“&f APPROVED UNANIMOUSLY, by the éth Sangguniang
tn

H_m’"%n'munnn CAWARAN Panlungsod this 11th day of February 2026 at the City of

City Councilog/ Bacoor, Cavite.

rui"

HON. numm&mwﬁ“]n.

| hereby certify that the foregoing Resolution was approved
in accordance with law and that the contents hereof are frue

and comect.
Certified:
? e
HON, ROBERTO l.;.nnwu:uu. HON. ROWENA BAUTISTA-MENDIOLA
City Coungilar —— City Vice-Mayor/ Presiding Officer

H‘:’.ﬁlﬂ:;;ﬂﬂ PALABRICA
il B

ATTY. D A. ATEGA. JR.
Sangguniang Panlungsod Secretfary

Approved:

HON. STRIKE B REVILLA
City Mayor/

-"|"'|- U 5ll]l1;.“l-5§‘l

i st

o A YA
LET MATSR
Attested by: ity o e \
ATTY, KHALID A, ATEGA, JR. <5

Sangguniang Panlungsod Secretary

Certified by:

HON. ROWENA BAUTISTA-PMENDIOLA

City Wice Mayor/Fresiding Officer
Approved: E E
lr?

O, STRIE B LA S5 © i; 2 City Resolution No. 2026-953, (LACAP) , 11 February 2026
City Mayor =



ANNEX “A"

Republic of the Philippinas
Mational Police Commission
PHILIPPINE NATIONAL POLICE, POLICE REGIONAL OFFICE 4A
CAVITE POLICE PROVINCIAL OFFICE
BACOOR CITY COMPONENT POLICE STATION
Brgy Bayanan, Bacoor City, Cavite
Tel# 416-7510

PROJECT BRIEFER

|. REFERENCES:

a. Republic Act No. 7180 — Local Government Code Section 16 — General welfare
clause (basis for peace and order measures)

b. Republic Act No. 7160 — Local Government Code Section 389(b)(2) — Powers
of the Punong Barangay to maintain peace and order.

¢. Republic Act No. 6975 (as amended by RA B551 & RA 9708)

d. Rules of Criminal Procedure — Rule 113 Legal basis for cilizen's armrest,
regardless of barangay.

Il. PROJECT NAME
Bacoor PATROL Bayanihan

‘People and Authorities Teaming for Trust, Responsibility, Order and Local
safety"

Bacoor PATROL Bayanihan is a program initiated and conceptualized by the Bacoor
Component City Police Station which envisions police officers being visible, present,
and actively engaged with the community—seen and felt by the people they serve.

ll.PURPOSE

The Bacoor PATROL Bayanihan Program strengthens peace and order in Bacoor
City through joint patrols by barangay tanods and the PNP, organized by clusters of
barangays and conducted with proper authority and supervision.

V. OBJECTIVES

Improve peace and order citywide.

Strengthen cooperation among barangays
Enhance partnership between tanods and the PNP
Increase patrol visibility and coverage

Ensure legal and accountable enforcement
Maximize manpower and resources

Enable faster response to incidents
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V. RATIONALE/BACKGROUND

Bacoor City is strategically located at the gateway to Metro Manila and covers an
area of 52 4 square kilometers. It is bounded by Las Pifias and Muntinlupa to the
east, Dasmarifias to the south, Kawit and Imus to the west, and Bacoor Bay (an inlet
of Manila Bay) to the north. Bacoor is separated from Las Pifias by the Zapote River,
and from Imus and Kawit by the Bacoor River.

Based on the 2024 census, Bacoor has a population of 661,381, with a police-to-
population ratio of 1:3,199. The city is politically subdivided into 47 barangays,
grouped into two local electoral districts: Bacoor West and Bacoor East These
districts are represented in the city council by their respective councilors.

Based on crime statistics for Calendar Year (CY) 2025, the city recorded a total of
187 index crimes, distributed as follows:

Murder: 15

Homicide: 2

Physical Injury: 19

Rape: 23

Theft; 89

Robbery: 32

Carnapping (Motorcycle): 4

Special Complex Crimes: 3

Analysis shows that crime incidents were concentrated in several barangays. Molino
Il recorded the highest number of cases (16), followed by Molino IV (14) and Molino
I (11). Other barangays with notable crime incidence include Habay Il (10 cases),
P.F. Espiritu lll (9 cases), and Mambog IV, Niog, and San Nicolas Ill with eight (8)
cases each. These areas are identified as priority zones for focused police
operations and intensified patrol coverage,

PHYSICAL CARNAPPING | SPecil | o

No | Rowlabels | MURDER | HOMICIDE || o\ oo | RAPE | THEFT | ROBBERY e Ugﬂn::l f
1 | mouNo i 0 0 0 2 ] 3 0 2 s
2 | MOUND IV 2 0 1 2 7 2 0 0 14
3 | MOLNOW 2 0 2 1 5 1 0 0 11
4 HABAY I 0 0 1 2 7 0 0 0 10

PF

TS | Gy o | 2 1 4 2 0 0 9
6 | MAMBOG IV 2 o | 0 1 3 2 0 0 8
7 NIOG 0 1 0 1 6 0 0 0 8
g | SN "I'Ifﬂ""'s 3 0 3 0 2 0 0 0 8
"9 | BAYANAN 0 0 0 1 5 1 0 0 7
0| TALABAI 0 o 1 0 4 0 1 1 7
11| ZAPOTEM 0 1 0 1 1 i 0 0 7
12| HABAY| 1 0 1 0 2 2 0 0 6
13| MOUNDV 1 0 0 0 2 1 1 0 5
14 | PF.ESPIRITU 0 0 0 0 & | & ] 0 0 5
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Crime Status out of the total crime incidents, 36 cases were cleared and 151 cases
were solved, with no cases remaining under investigation. These figures reflect the
sustained efforts of law enforcement in ensuring efficient investigations and case
resolution. Despite the high case closure rate, continued preventive measures are
necessary to further reduce crime and maintain public safety.

Meanwhile, 1,433 non-index crimes were recorded, with incidents reported in all 47

barangays, as shown in the table.

Row Labels

.-m 1“2

RA 10581

RA 7610

RA 9262

SPECIA
L LAW

INDEX CRIME

MOLING Il

23

14

5

2

15

60

121

MOLING IV

5

2

3

21

64
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3 MOLING I 17 B G 4 3 11 38 &5
4 HABAY | 11 5 2 z i 13 36 70
5 SAN NICOLAS 13 1 5 2 1 0 29 61
B SINBAMALI 16 T 3 i 13 21 61
7 ZAPOTE I 13 4 B 4 23 52
3 HABAY (I & 1 1 . 3 5 33 L} |
g9 PF. ESPIRITU N B 3 1 1 B 30 47
10 ZAPOTE| 13 8 1 1 4 18 45
1" MOLINOWI 4 3 1 1 12 22 43
12 NIOG 8 3 4 2 17 42 76
13 BAYAMAN 3 1 1 1 ] 23 34
14 TALABAI 16 B 2 2 g 26 &0
15 | KAINGIN-DIGMAN 8 3 1 i 5 15 34
16 ZAPOTE NI 3 2 1 4 i7 24
CQUEENS ROW
17 WEST 6 2 2 1 2 14 7
18 TALABA [I 4 4 1 1 4 13 &7
QUEENS ROW

18 EAST ! 4 1 5 T 26
20 LIGAS | 5 6 1 1 2 22 i
21 SALINAS | 3 2 1 3 16 25
22 SAN NICOLAS | 1 1 8 14 25
3 MOLING | F i 1 i 5 B 21
24 P.F. ESPIRITU ¥ 2 1 2 9 11 21
25 | DULONG BAYAM 1 2 1 2 10 20
28 MALIKS] I 8 3 1 1 3 4 20
&7 | PF.ESPIRITU ¥ 2 3 1 12 18
28 MALIES | 2 1 1 3 g 16
i) ANIBAN | 1 1 2 4 B 16
30 AMIBAM I 1 1 3 10 15
H SAMN NICOLAS I & 2 5 15
iz MOLING VIl 1 1 Z 10 14
3 P.F. ESPIRITU | 3 1 ) ] 14
4 MAMBOG | 1 1 1 2 1 7 13
5 SALINAS I 1 1 1 2 T 12
36 MABOLD 2 1 3 5 1
7 MAMBOG Il 1 1 1 6 g
38 MAMBOG IV 1 1 1 2 4 4
33 REAL 1 1 1 8 11
40 P.F, ESPIRITL 1| 1 1 B 8
41 HH_H_EGG m 1 1 2 3 7
iz)| R 1 2 3 :
43 TALABA HI 2 ] 4 5 12
44 | PF. ESPIRITU W 3 3
45 LIGAS Il . 1 1 2

“5a Bagong PNP para sa Bagong Filipinas: Serbisyong Mabils, Tapal at Nararamdaman®
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46 POBLACION | 1 | 2 3
a7 MOLIND V 1 1
Grand Total 243 99 59 13 13 232 734 1433

To address the occurrence of focused crimes, the Bacoor PNP developed an action
plan aimed at preventing crime incidents and strengthening barangay—community
partnerships, with the support of the Bacoor City Local Government. This initiative is
called “Bacoor PATROL Bayanihan.”

The PATROL initiative—People and Authorities Teaming for Trust, Responsibility,
Order, and Local Safely—is a joint patrol program that deploys integrated teams
composed of barangay tanods and PNP personnel. The program aims to enhance
police visibility and strengthen community presence at the grassroots level.

The program was officially cascaded on January 26, 2026, by PLTCOL ALEXIE A.
DESAMITO, Chief of Police of Bacoor CCS. The activity was attended by City Mayor
Strike B. Revilla, Hon. Manolo "Noly" Galvez, Chairman of the Peace and Order
Council, and the 47 Punong Barangay. The initiative received strong support from
the City Mayor to ensure the continued safety and security of Bacoor City.

VI. PROJECT DETAILS

The implementation of Bacoor PATROL Bayanihan shall be carried out in the
following phases to ensure systematic execution, effective coordination, and project
sustainability.

PHASE 1: PLANNING: This phase involves the formulation of the project
framework, clustering of the 47 barangays, and identification of priority areas. Bacoor
City, composed of 47 barangays, was organized into eight (8) Barangay Cluster
Areas to ensure efficient coordination, balanced deployment of personnel, and
effective implementation of joint patrol operations (see clustered map below).

Clustering of Barangay

7  Barangay Cluster Area
custeRt Cluster 1

Y 4 ! i
CLUSTER 3. CLUSTER 4~ Cluster 2

——————

g "'f_:"',..a Cluster 3
W&d’*— g - Cluster 4
; h—i@l Cluster 5

3 | Cluster 6
CsTERY %/ | Cluster 7
| Cluster 8

DD P A
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Sample Patrolling Scheme for the 47 Barangay of Bacoor City

Each cluster will generally consist of 7 barangays, except for larger barangays such
as Molino 3, 4, and 5, which will be treated separately.

Sample: Cluster 1 (with 7 Barangays)

Monday — Host Barangay: Ligas 1
Tuesday — Host Barangay: Aniban 1
Wednesday — Host Barangay: Aniban 2
Thursday — Host Barangay: Zapote 2
Friday — Host Barangay: Zapote 1
Saturday — Host Barangay: Talaba 3
Sunday — Host Barangay: Zapote 3

Day Shift Patrol

Meet-up / Standby Area: Host Barangay (e.g., Brgy. Sinbanali on Monday)
Time: 7:00 AM — 7:00 PM

Patrol Composition: 1 Barangay Tanod representative per barangay

Total: 7 Tanods + 1 to 2 PNP personnel per shift

Each Tanod will utilize one motorcycle during patrol.

The team will patrol all 7 barangays within the cluster, including inner roads
and narrow alleys, to ensure peace and order.

» The assigned PNP personnel will brief the duty tanods and check all patrol
requirements before the patrol operations begin.

Primary Task:

+ Enforcement of laws and city ordinances (Note: Day-shift patrollers will rest at
8:00 PM.)

Night Shift Patrol

+ Time: 7:00 PM (Monday) - 7:.00 AM (Tuesday)
» A new set of patrollers (7 Tanods + 1 PNP) will assume duty.

Rotation Schedule:

* On Tuesday, Barangay Aniban 1 will serve as the host barangay.

» All assigned patrollers will report to Brgy. Aniban 1 and follow the same patrol
routine.

* This hosting arrangement will rotate among all barangays within the cluster.

W/
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Cluster 1

Cluster 1
" Voungbein | Gangny | Nanwol Puneog barwsy___|
Wereay Lo | MEDA, GEORGE GREGCRID
L Teestay Aebn) | AGCOPAAJOSE A RABEUTD |
erescay o | DWOUELNARCBALWA |
T Tamew | dmoel TORRES, LW CABE
Faday Tacis | FRREAEY WTVWN AN |
Saud Talad 3 TANDAD, EMMARUEL TANFOS
T Zicie ] [E AUGAS. ERNESTD (SARLCIA
| Harre of Fatrotar | Comscthembe
PCpl Carl rstony A Deim (SORRR 1Y
PII\'_HHE_{EH%M MM
mtﬁnMHm 11
PopossdPatol | DS | Evening Shif
Duration §:00 AM - B:00 PM 8:00 PM - 800 AM
j Requirements
1, e (1) Tanod sepresentate par Barangay
2 Two (2] Tanods for every bost barangay
3. Ore 1) PNP memberpalroler
g

Host barangay (Barangay Hall shall sene as The meeling'slandby pom! area e
parporsé off acoouning, reparting, and quaick rest hub for e paal team .
o 5. Meas and snacks dr e patrol beam 1o be prowided by host barangay

Oire (1) Motoroycle for sach duly Tanod o be provided by every barangay
mesmher

e )Ty o Bk fr AP Neier o g by ot Bangay g '

=

PalolDuty |
Hosting Schedule| Barangay Name of Punong Barangay
Monday Ligas 1 MEDINA, GEORGE GREGORIO
Tuesday Aniban 1 AGCOPRA, JOSE JR. HABELITO
Wednesday Aniban 2 ENRIQUEZ, NARCISA LARA
Thursday Zapote 2 TORRES, EDWIN CABRERA
Friday Zapote 1 RAMIREZ, VIVIAN GAWARAN
Saturday Talaba3 | TRINIDAD, EMMANUEL TAMPOS
Sunday Zapote 3 DE ROSAS, ERNESTO GARCIA

R L
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Cluster 2

Cluster 2

e

[ WosngSchedu | By | Kame of Punge Barangny |
[ Morday e BARAS JCISEFND TORRES
Tuescay T2 ANAS, AOCOLFD JA. TORRUCES
| Weesdw | Mas | UGALDS LOUEROUADF
— Thrsday M 2 DRE0N, LEERATO FONERD
iy + 59 e
- Sl r | TR G CESTHO
f . Sunday Pragapri | WACKVINTA, ALV BRVAN M
(Taaba2/ -
_ i | Name of Patrolar Cotact Mamber |
€5z J : Pat iobe vy G Ainga W94
wrd | g
¢ I,Hmm. —_— —————nnE
W - Proposed Paral Day Shilt Evening Shift
00 Malisiz | Tolabal Duralion EOOAM-BOOPM | BODPM-BO0AM
Poblacion = 11 b Requirements
. "-_j,' ' 1. Ore (Y} Tanod sepresentafe per Barangay
§ 1 Panagaan 2 T 2] Tanods for every host barangay
_ 3. One (1) PNP mambecipatroer
i 4. Host barangay (Barangay Hal] shall serve 2 the mesing'sandty pont area fr

: puspose off accouniing, reporing. and quich rest hub fr the pabdl team
5, Meals anq snacks b e pairod leam by be provwided by hos! Barangay
B One (1) Mokoroycefo sach cuty Tarod 1 be provd by evesy barangay custed!

mérmbes

. manmr:hwE:kﬁtﬁFMtﬂh:emﬂdwﬁ:ﬁﬂnwqu:

Paed Duly.

Hosting Schedule Barangay Name of Punong Barangay
Monday Talaba 1 BANAS, JOSEFINO TORRES
Tuesday Talaba 2 BANAS, RODOLFO JR. TORRIJOS

Wednesday Maliksi 1 UGALDE, LOUIE ROLAND F
Thursday Maliksi 2 DIZON, LIBERATC ROMERO
Friday Kaingen-Digman GAWARAN, EDWIN GERVACIO
Saturday Poblacion FRANCISCO, RANDY CELESTINO
Sunday Panapaan 2 MACAVINTA, ALVIN BRYAN M

LT e T ]
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Cluster 3

Cluster 3
[ Menting Schedule Barungary Wacra o '
I Worcliy St M1k R
o Wt e T
Sinbanali L e rerovTy RO DO
s Fah Samaiz | VORNO. WAR ANTRONY GUERFERD |
) i a1 | ORTLE AR VEDGAET
\ Il'l.. T Mty 7 | SALTSTA LA ELETK HORDOLERD
o l'f ! Warma s Batrater | Eontact Number
L I L P oursiViscieo ! w0
LW \ o ? [ PukogrmChemp i P 117
[ . R — T
" Dulong Bayan-_ Propased Patrol e sl ks, bica M |
,:tr-"".H N ’-E"-\.\h Dorwtion B00AM - B:00 PM :_atmm-mm
oAn e | —
g i; T 1. e {1) Tenod nepesnstalve per Barmngly
' Saimasd | 2. T (7] Tarods bor ewiey hos! bharangay
. Salinas 2 3 Ooe (1) PP memberipatnoler
| ]

(=

sl barangay (Barengay Halll shall sene a5 e meelngisiandby pont area for
pupcsa off accounting, repoving, and quck res! hoh for Be patal leam

Meals and snacks for P pam eam to be prowdad by host barangay I
Cine (1} Mtoeryrle for sach duty Tanod i be provided by eeery harsngay

' mamter
e (1] Tecycie o Bokyo ber PNP Master 1o be provded by Wt Rarngay durng -
Pl Dty

Hosting Schedule Barangay Name of Punong Barangay
Monday Sinbanali SANCHEZ, CARIDAD JAVIER
Tuesday Mabolo MANAGO, ROEHL Il REDONDO

Wednesday Culong Bayan PALMA, JADE EMSON JAVIER
Thursday Salinas 1 ESPIRITU, NICANOR DOMINGUES
Friday Salinas 2 TORNO, MARK ANTHONY GUERRERO
Saturday Habay 1 CASTILLO, ROBERT VELASQUEZ
Sunday Habay 2 BAUTISTA, MA. ELIZA HONDOLERO

%’
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Cluster 4

o i

Cluster 4

u'l__,r-":; I." . Mw - n-lj'm El'lﬂhﬂ!m_
b o Ditis SOOAM-S00PM | B00PM- £00AM
’ _|I r :-'_-I | l WH
fi r WA B 1 Ooe() Tamd rpeseniatve pie Barangay
T Tl | 2 Twa (2] Tanods for ewery host barengay
Panapamn i — Panipaim §-! 3 One 1) PP membecpaole
L~"""5 % 30 4 Host barngay (Barangay Hal) shall senv as e mestngistanddy pot vea b
H'“ =1 -y pumpose off accounbng. reporting, and quick nest hub for e pavdl lear

j : { o] 5 ey and sracis bor e patel Beam 2 be provacdes] by host Baningay
: 3 mmummhmmtmmmwh;mmummd'

esmles
7. Ora {1} Trcycle or Bokyo for PP Mastber ummqmmwﬁ

Patul Duty
|Hosting Schedule| Barangay Name of Punong Barangay
Monday Niog CAMARCE, ALMA ROBLES
Tuesday Panapaan 1 TORRWOS, MAY MARASIGAN
Wednesday Panapaan 3 DOMINGO, ROMMIE FRANCISCO
Thursday Panapaan 4 BAUTISTA, JORDEAN ZYVON -
Friday Panapaan 5 PATERNO, RAFAEL Il VENTURA
Saturday Panapaan 6 | BARBA. FERDINAND SEGISMUNDO
Sunday Real AGANUS, BRIAN CALAWIGAN

s
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Cluster 5

Cluster 5

E00 AM = B 00 Fi B-00 PAA = B000AM

1, oo 1] Tasod represeniaio per Bacargay

T (2 Tanods for every host barangay

Ciee [1) PP masbasipabler

Mo barangay (Barangay Hall shal serb 35 e mesing'standty pont it b
pirmcse ol Bcoouning, seporiny, End guick rest Bub oy the patm leam

Meais 2n seacks fo the pavo leam t be grandiad By hos! barangay I
Oine: (1) Meotorcycie dor each duty Tanod 1o be provioed by every barwngay clustered
member |

. e [1) Tncycie o Bokyo for PP Member 1o be provsed by Host Barangay dunng

Pairod Dy,

Hosting Schedule | Barangay Name of Punong Barangay
Monday Ligas 2 MORALES, PABLO NAVARETTE
Tuesday San Nicolas 1 KALINISAN, ALFREDOQ TORIO

Wednesday Bayanan GAWARAN, ALFIE OGALESCO
Thursday Mambog 4 NOLASCO, ROBERT GARCIA
Friday Mambog 3 ADVINCULA, JOHN ERNEST C
Saturday Mambog 2 PILAR, ROGELIO JAVINAL
Sunday Mambog 1 | DE GUZMAN, NARCISO NOLASCO

“Sa Bagong PNP para sa Bagong Pilipinas: Serbisyong Mabilis, Tapal at Nararamdaman®



Cluster &

Cluster 6
[ Haainglchedch | Gangey | Hame o
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Frm T JER AR JAER
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e 3 Daration 00 AM - 800 PM A0 P - 00 AM
uﬂm.:.{r, _ il WVt |
s | S
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T Molino & 2 Tam (2} Tanods bor wvery host barangay
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Hosting Schedule Barangay Name of Punong Barangay
Monday San Nicolas 2 EUSEBIO, JONMNEL TROPEL
Tuesday San Nicolas 3 AREVALO, ALFREDO FELIZARDO

Wednesday Molino 1 DOMINGUEZ, JEQ MEDINA
Thursday Moaolino 2 SAQUITAN, MICHAEL JIMENEZ
Friday Molino 6 JAVIER, RONALDO JAVIER
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Hosting Schedule Barangay Name of Punong Barangay
Monday Queensrow West ABUG, JAIME PAGUILANAN
Tuesday Queensrow Central OBLIGACION, ARMANDO
Wednesday Queensrow East | MONTES, THEODORE FERNANDEZ
Thursday Molino 7 BLANQUERA, ANTONIO NACARIO
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Hosting Schedule Barangay Name of Punong Barangay
Monday Molino 3 ADVINCULA, APOLONIO JR. ILAS
Tuesday Molino 4 CAMPANA, JEFFREY PAKINGAN
Wednesday Molino 5 BINGHAY, BOB FALLA
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PHASE Il: ORIENTATION AND CASCADING

An orientation and cascading activity shall be conducted to formally introduce the
Bacoor PATROL Bayanihan to all stakeholders. This phase includes briefing PNP
personnel and barangay tanods on the project objectives, operational procedures,
communication protocols, and reporting mechanisms.

An initial meeting was conducted on January 21, 2026, followed by the official
cascading on January 26, 2026, led by PLTCOL ALEXIE DESAMITO, with the
participation of the City Mayor, the Chairman of the Peace and Order Council, and
the 47 Punong Barangay.

PHASE lll - DEPLOYMENT AND IMPLEMENTATION
This phase consists of three (3) stages: Pre-Deployment, Deployment, and Logistics
and Resources Check, to ensure the systematic execution and evaluation of joint

patrol operations.

1. Pre-Deployment: involves all preparatory activities necessary for the effective
execution of joint patrol operations.

Deployment of Tanods per Cluster: (details to follow)

On the recommendation of the Punong Barangays, the deployment shall be on night
shift from 7:00 PM to 7:00 AM.

{‘:E::tﬂ;:iarta Personnel Requirements/ Shift Remarks

Two (2) Tanod for Host Barangay
Cluster 1
Two (2) PNP member/patrolier

One (1) Tanod representative per Barangay 10 Patrollers/ Shift |

Two (2) Tanod for Host Barangay
Cluster 2
One (1) PNP member/patroller

Two (2) Tanod for Host Barangay
Cluster 3
_ One (1) PNP member/patroller

Two (2) Tanod for Host Barangay
Cluster 4
One (1) PNF member/patroller

Two (2) Tanod for Host Barangay
Cluster 5
One (1) PNP member/patroller

One (1) Tanod representative per Barangay 9 Patrollers / Shift

One (1) Tanod representative per Barangay 9 Patrollers / Shift

One (1) Tanod representative per Barangay 9 Patrollers / Shift

One (1) Tanod representative per Barangay 9 Patrollers / Shift

Two (2) Tanod for Host Barangay a
Cluster 6

One (1) PNP member/patroller

One (1) Tanod representative per Barangay 8 Patrollers / Shift

-4
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Two (2) Tanod for Host Barangay
Two (2) Tanod representative per Barangay 9 Patrollers / Shift ‘
One (1) PNP member/patrolier

Cluster 7

Three (3) Tanod for Host Barangay ‘
Two (2) Tanod representative per Barangay & Patrollers / Shift
One (1) PNP member/patrolier

Cluster 8

a. All duty PNP personnel and designated tanod representatives shall report to
the host barangay according to the agreed schedule for the conduct of the
pre-deployment briefing.

b. Duty PNP personnel shall report at 7:00 AM for the 1st Shift (AM) and 7:00
PM for the 2nd Shift (PM).

c. Before every patrol, the duty PNP personnel shall conduct a briefing for
barangay tanods covering operational guidelines, communication protocols,
and safety procedures.

d. The duty PNP personnel shall be responsible for ensuring the full attendance
of all assigned tanod patrollers within each cluster. An SMS report shall be
submitted to the designated group chat for monitoring and record-keeping
purposes.

e. Duty barangay tanods shall act as guides during patrol operations within their
respective barangays to facilitate coordination and ensure effective
implementation.

f. The host barangay shall provide a tricycle or “bokyo™ for the duty PNP
personnel to enhance mobility, maintain situational awareness, and enable
prompt response to any incident.

g. The host barangay shall provide motorcycles, tricycles, or “bokyo” during
patrol operations to ensure that all streets, alleys, and areas within its
jurisdiction are thoroughly patrolled.

h. Upon completion of the 12-hour duty, a new team of PNP personnel and
barangay tanods shall assume patrol responsibilities at the scheduled host
barangay to ensure continuous operations.

2. Logistic and Support

The host barangay will provide:
* Meals for the patrol team (8-11 Patrollers)
* Motorcycle support for the on-duty Tanod Patrollers

Optional Arrangement

» To reduce expenses, the patrol may be limited to night shift operations only, if
deemed more practical.
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Patrol Basic Requirements:

1. One (1) Tanod representative per Barangay

2. Two (2) to three (3) Tanods for every host Barangay

3. 1-2 PNP personnel/patroller

4. Host barangay (Barangay Hall) shall serve as the meeting/standby point area
for purpose off accounting, reporting, and quick rest hub for the patrol team

5. Meals and snacks for the patrol team to be provided by host barangay

6. One (1) Motorcycle for each duty Tanod to be provided by every barangay
clustered member

7. One (1) Tricycle or Bokyo for PNP Member to be provided by Host Barangay
during patroliing.

8. Megaphone

9. Radio Communication equipment

10.Vest (Reflectorized for Tanods, Bullet Vest for PNP)

11. Logbook

12, Whistle,

13.Handcuff

14. Flashlight

PHASE IV: MONITORING AND SUPERVISION: This phase includes regular
monitoring and supervision of operations. Feedback mechanisms shall be
established to assess operational effectiveness and recommend necessary
adjustments to improve project implementation.

VIl

SCOPE OF THE PROJECT:

The project shall cover selected barangay clusters under the jurisdiction of Bacoor
CCPS, prioritizing areas with:

VIl

High population density.

Identified crime hotspot.

Areas with reported violation such as liquor ban, half naked, disturbances,
curfew and other local ordinances and pertinent laws.

Strategic community landmarks (schools, terminals, markets, etc.)

BENEFITS:

For Barangay Tanods

1. Clear authority and legal protection

2. Safer patrols with PNP supervision

3. Better skills, discipline, and teamwork

For Punong Barangays & Barangay Officials
1. Wider security coverage without extra hiring
2. Shared patrol responsibility and costs

3. Reduced crime, especially in boundary areas
4. Stronger coordination with nearby barangays
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For the PNP

1. Tanods serve as force multipliers

2. Wider coverage with limited manpower

3. Improved community intelligence and relations

For the City Government of Bacoor

1. Cost-effective peace and order program

2. Unified, citywide security strategy

3. Strong compliance with peace and order laws

For the Community

1. Increased safety and visible patrols

2. Faster response to emergencies

3. Greater trust in barangay and police authorities

IX. OVERALL IMPACT

The PATROL Bayanihan Program creates a legal, organized, and cooperative patrol
system that:

Strengthens peace and order

FPromotes unity among barangays

Supports the PNP's community policing strategy
Protects tanods and officials from legal risk
Builds public trust and confidence

R 0 By A

X. EXPECTED IMPACT/OUTCOME:

Increased police—community cooperation

Reduced incidents of disturbances, petty crimes, and public disorder.

Faster and more effective flow of information from the community to the PNP.
Improved police visibility and peacekeeping presence.

Enhanced public perception of safety in participating communities,

Xl. Funding/logistical Requirements

The Bacoor PATROL Bayanihan Program shall require adequate funding and
logistical support to ensure its effective implementation, sustainability, and
operational viability.

Bacoor CCPS
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